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Executive Summary
The American Dream in Transition

2040 Scenarios

Generational Insights

•	 First defined in 1931, the Dream promised a better, fuller life for all through 

opportunity and achievement.

•	 Millennials and Gen Z see widening gaps between ideals and reality: unstable 

work, unaffordable housing, and eroding trust in institutions.

•	 Yet the aspiration endures — freedom, fairness, belonging, and opportunity 

remain central across all generations.

The Equity Engine: Aligned systems generate shared prosperity (preferred future).

The Opportunity Paradox: Fragmented systems force self-optimization in unstable 

conditions.

The Gated Future: Consolidation and privatization deepen exclusion.

The Progress Gap: Superficial reforms stall meaningful progress.

Gen Z: Entrepreneurial yet risk-averse; craves community but guards individuality. 

	  

	 Rural Gen Z: Values freedom and equality but fears billionaires and privatized 	

	 systems that block access. 

 

	 Urban Gen Z: Prioritizes family stability and cultural expression; skeptical 	

	 about housing attainability.

Millennials: Debt-burdened, delay milestones; seek stability and fairness.
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Six Pillars of the Dream in the Equity Engine

Strategic Guidance

Bottom Line:

Housing: Climate-ready homes, co-ownership, and land trusts as stability anchors.

Work: Flexible, portable, AI-augmented jobs balancing income with care.

Community Models: Broadband, civic tech, and local infrastructure as participation 

backbones.

Healthcare & Nutrition: Preventive systems, food as medicine, resilient supply 

networks.

Education: Lifelong learning, stackable credentials linked to mobility.

Wealth & Finance: Shared-equity, portable savings, and decentralized tools to widen 

access.

Alignment is decisive: When systems reinforce each other, resilience grows; 

fragmentation multiplies risk.

Trust builds through delivery: Open standards, transparent metrics, and local pilots 

strengthen confidence.

Climate is a forcing function: Every system must adapt for relocation, protection, and 

restoration.

Implementation needs discipline: Assign actors, metrics, and timelines to every 

recommendation.

The American Dream will survive or fracture based on structural choices made now. To realize the 

Equity Engine, government and partners must build coherent, adaptive systems that expand access, 

dignity, and shared prosperity.
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The American Dream  
in Transition
Since its popularization in 1931 by James Truslow Adams, the “American Dream” (Dream) has captured a 

powerful promise: that “life should be better and richer and fuller for everyone, with opportunity for each 

according to ability or achievement.” Coined during the Great Depression, this idea offered a sense of 

possibility in a time of great uncertainty. Over the coming decades, the Dream has been reshaped by war, 

prosperity, protest, and progress, a flexible story passed among generations.

For much of the 20th century, that narrative emphasized upward mobility, private ownership, and individual 

effort. Public policy helped codify it, particularly after World War II, with massive investments in housing, 

infrastructure, and education. Yet at its most aspirational, the Dream has been unevenly distributed, excluding 

many by race, class, gender, and geography.

Today, Millennials and Gen Z face a growing gap between the ideals of the Dream and the systems meant 

to support it. They are expected to self-create and self-optimize in a world of unstable work, unaffordable 

housing, and eroding trust in institutions. Even as tools for self-creation proliferate through technologies like 

online platforms, remote work, and AI, the path to stability feels steeper and more precarious, making the 

Dream feel outmoded or distant. As one Gen Z interviewee said, “I think it’s a lot harder than it has been in 

the past.”
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Still, the core idea endures across generations and ideologies. Whether defined as freedom, self-sufficiency, 

belonging, or opportunity, the Dream remains rooted in a belief that anyone, regardless of origin, should 

have a fair chance to shape their future. Some imagine it as the ability “for someone to really control what 

they can and can’t do with their life,” while others envision possibilities hindered by circumstances, “It really 

depends on your situation, your demographic, your current financial status, where you live.” Most agree that 

the Dream is about a real, attainable chance to succeed.

This report explores the future across six 

interconnected pillars: housing, career, community 

models, healthcare and nutrition, education, and 

wealth and financial security — each shaped by 

technological revolutions and climate-driven forces. 

Drawing from research, surveys, and interviews, it 

presents four future scenarios for the American 

Dream in 2040.

At the center of these narratives is The Equity 

Engine: a vision of shared prosperity built through 

regenerative systems, inclusive design, and 

collaborative governance. It imagines a society 

where the Dream is rooted in fairness, care, and 

adaptive opportunity.

The three alternative scenarios: The Opportunity 

Paradox, The Gated Future, and The Progress Gap 

explore the risks of doing too little, too late. They 

reveal how fragmented infrastructure, unchecked 

consolidation, or performative change could deepen 

exclusion and stall progress. Each illuminates 

structural decisions that must be made, or avoided, 

to realize the full promise of The Equity Engine.
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Key Takeaways

Trust in institutions grows when systems deliver visible benefits. Open 

standards, transparent measures, and locally led pilots strengthen confidence.

Education functions as a lifelong asset. Credentials tied to wage gains, 

blended learning models, and broad access reduce barriers to advancement.

Housing provides the base layer of stability. Climate-ready homes, co-

ownership models, and community land trusts anchor resilience and mobility.

Work is reorganized around flexibility and security. Portable benefits, lifelong 

learning, and AI augmentation expand opportunity while supporting care and 

balance.

The future of the American Dream depends on whether systems align. When 

housing, work, education, health, community, and finance reinforce one 

another, they generate resilience and shared prosperity; when they fragment, 

they magnify risk.

The Equity Engine represents the most sustainable trajectory. It emphasizes 

shared equity, mutual care, adaptive work, and regenerative community as 

foundations of access and dignity.
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Climate pressure sets the terms of adaptation. Every system must plan 

for relocation, protection, and restoration in order to safeguard lives and 

livelihoods.

Health systems move upstream. Nutrient-based food systems, preventive care, 

and regional supply networks lower long-term costs and extend healthy years.

Implementation requires discipline. Each recommendation should identify 

the responsible actor, the metric of progress, and the timeframe for results.

Financial security comes from access, contribution, and recovery. Shared-

equity mechanisms and portable savings tools allow households to build 

assets and withstand shocks.

Community infrastructure underpins every other system. Public-interest 

broadband, energy, and civic technologies enable equitable participation.

The trajectory is not guaranteed. Without deliberate choices, America 

risks drifting into the Opportunity Paradox, Gated Future, or Progress Gap; 

alignment keeps the country on the path to the Equity Engine.
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General Overview
By 2040, the United States has an older and more diverse population than in earlier decades. Longer life 

expectancies increase the proportion of older adults, while Millennials, Gen Z, and early members of Gen 

Alpha make up the majority of the workforce. Younger cohorts reflect a wider mix of racial and ethnic 

backgrounds, and cultural expectations shift accordingly. These demographic patterns shape labor markets, 

retirement systems, and public services.

Climate change reaches an inflection point in its impact on the U.S. Rising seas, intensifying heat, more 

frequent wildfires, and declining agricultural yields shift from gradual stressors to disruptive realities. 

Tropical storms and hurricanes increasingly retain strength as they move inland, bringing coastal-scale 

flooding to regions historically considered sheltered. For example, Hurricane Helene’s catastrophic flooding 

across the Appalachians in 2024 illustrates how mountainous areas become vulnerable when record rainfall 

overwhelms rivers and valleys.  A warmer atmosphere holds more water vapor, driving heavier downpours 

and flash floods deep inside the continent.  These hazards compound with other vulnerabilities, as wildfire-

scorched landscapes face landslides during storms and rural infrastructure struggles under repeated shocks. 

Migration patterns shift accordingly: coastal and western regions begin to experience population decline, 

while inland and northern states absorb growth as climate havens. Escalating climate disruption reshapes 

national geographies and tests the resilience of housing, infrastructure, and governance.

Amid these upheavals, technology remains fully integrated into daily life. Energy breakthroughs 

reshape infrastructure, as fusion power moves from experimental to commercial viability and grid-scale 

storage enables renewable-heavy energy systems.  Meanwhile, space-based systems, including satellite 

constellations, orbital manufacturing, and energy collection, become critical for global communication and 

resilience.  Space-Based Solar Power (SBSP), currently under development by NASA, ESA, and private firms, 

is projected for wide-scale adoption by 2050, but 

demonstration projects and pilot deployments in 

the 2030s and 2040s signal its growing role in the 

clean energy mix. These innovations help mitigate 

climate-related pressures while also providing 

resources to fuel further technological achievement.

Artificial intelligence supports healthcare, finance, 

and education with the additional support of 

agentic AI, which stabilizes after trials and errors 

in the late 2020s.  In research and design fields, 

artificial general intelligence (AGI) extends machine 

reasoning. By 2040, such systems function as 

trusted collaborators across industries. The 

SCADask conducted two surveys to 

different populations to obtain their 

viewpoints on the American Dream for 

a total of 1400+ responses:

•	 One to rural, urban, and suburban 

Gen Z, Millennial, and Gen X U.S. 

citizens with 730+ responses (General 

Population).

•	 One to Gen Z SCAD students with 

680+ responses (Younger Population)
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governance of advanced AI is shaped by decades of ethical debate. International and national guardrails 

address safety, transparency, and liability, but their enforcement varies by region. Questions about labor 

impacts and data rights remain contested, while the moral status of advanced AI systems continues to spark 

cultural and political disagreement. More physical technologies like robotics operate across households, 

logistics, caregiving, and industry, with humanoid, bio-inspired, swarm, and nano-robotic applications.  

Quantum computing reaches maturity, offering breakthroughs in modeling, security, and advanced scientific 

research.  Tools such as brain–computer interfaces, synthetic biology, and soft robotics extend the range 

of human–machine interaction.  Wearables function as continuous biosensor networks, embedded in skin, 

clothing, or accessories. These devices monitor vital signs and environmental conditions for preventive care 

and personalized feedback.  Researchers are also advancing electronic skin (“e-skin”) for prosthetics and 

medical monitoring, while self-powered smart textiles harvest body heat to run sensors and displays.

In parallel, advanced materials like self-healing 

concrete and programmable matter transform 

construction and manufacturing. Extended 

reality platforms and neural interfaces deliver 

persistent digital overlays for work, education, and 

entertainment.  Biotechnology matures as CRISPR 

and gene therapies enable precision medicine and 

potential lifespan extension. 

The 2040 U.S. economy carries the imprint 

of demographic aging, climate pressures, and 

technological change. Retirement security remains 

a concern as many households approach later life 

with limited savings.  Rising healthcare costs add 

further strain, driven by population trends and 

climate-related health burdens. Migration reshapes 

housing demand unevenly, tightening markets in 

some regions while leaving others with excess 

supply. The impact of forces like automation 

displaces routine work, but also generates new roles 

in fields like robotics maintenance, AI oversight, 

and climate resilience. The economy’s performance 

depends on how quickly individuals, companies, 

and governments adapt to overlapping pressures.



Social systems operate under these converging forces. Healthcare and education expand to serve an 

older and more diverse population. Communities experiencing population growth build new housing, 

infrastructure, and services, while areas with population loss face different challenges like shrinking tax 

bases and service gaps. Technology provides new tools for connection, service delivery, and safety nets, but 

access varies across regions and income groups.

Trust in institutions continues to shape how people engage with these systems. Confidence in federal 

government remains uneven and often polarized, while state and especially local governments tend to 

command higher trust where they act as first responders to climate disruption or migration pressures. In 

regions where governments successfully deliver on resilience and service provision, trust strengthens; where 

failures are visible, skepticism deepens. AI-enabled services improve efficiency and transparency in some 

areas, but in others raise questions of bias, accountability, and surveillance. Generational turnover reshapes 

expectations, as Millennials, Gen Z, and Gen Alpha bring stronger demands for transparency, participation, 

and representation. At the same time, fragmented information ecosystems and persistent inequality keep 

distrust alive, particularly among marginalized groups. By 2040, the legitimacy of institutions depends on 

capacity alongside the degree to which they are perceived as fair, responsive, and aligned with public values.



Predicative Data on the 2040 Future

Median U.S. age
Will be age 65+

Majority of under-45 population will 

be part of racial/ethnic minorities

42 years

1 out of 5

Workforce will be Millennials and Gen Z

AI and Automation: 

Reshape jobs, cut drug 

costs, expand smart 

homes and cities

71%

10



2040: The Inflection Point for Climate 
Change Impacts

Extreme heat widespread 

2040–60

Large wildfires increase  

2040–71

11



Significant sea level rise  

2040–60

Declining farm crop yields   

2040–60

12
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Data from Surveys

“The rent is too high and the housing cost is too much.”

Housing

Homeownership: Core for Both Groups

Affordability Concerns

Housing Affordability: A Barrier

Respondents from Younger Population and 

General Population feel homeownership 

is important to their idea of the American 

Dream.

Of the General Population find high rent/ 

prices are the leading housing concern.

Younger Population finds it more difficult 

to afford housing in desired area compared 

to General Population.

Younger Population selected 

homeownership as part of their definition 

of the American Dream more frequently 

compared to General Population.

General Population would consider 

moving to a different city or state for better 

housing affordability.

9 out of 10

7 out of 10
69%

71%

95%

54%

56%
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Top Housing Worries
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Uncertainty and Mobility: The “tumultuous political climate,” environmental concerns, global warming, and 

natural disasters are significant factors contributing to Millennials being “on their toes” and less likely to 

settle down in one place long-term. Specific concerns include flood zones impacting housing choices

Housing Worries: Just a small percentage of survey respondents (8% General Population and 10% Younger 

Population) identified risk from climate/disasters as a major concern regarding housing, while high prices is 

the number one concern. 

Urban vs. Rural/Suburban Respondents: Many urban dwellers or urban-aspiring enjoy cities for accessibility 

of amenities, cultural experiences, diverse social opportunities, and a wider range of activities but face 

significant challenges with high costs of living. Others see suburban life as a good mix where they can raise 

a family and have access to education and other activities.
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“The American Dream is being able to work a decent job with dignity to 
provide for yourself or your family, lead a happy and fulfilling life, and 
comfortably retire.”

Career

Affordability ConcernsStable Career

Job Change Expectation

Younger Population highly value strong 

job benefits.
Significantly more important to Younger 

Population than General Population in 

defining the American Dream.

Both groups expect people their age to 

change jobs or careers multiple times, 

suggesting a less traditional view of a 

single “lifelong job.”

8 out of 1083%

90%

49%

81%

Remote and Hybrid Work: The shift to remote 

and hybrid work is largely viewed as beneficial for 

flexibility and improving work-life balance. It can 

eliminate commutes and offer a better quality of 

life. 

Challenges in Remote/Gig Work: Concerns include 

blurred lines between work and home, leading to 

expectations of being constantly “on call,” and 

a potential loss of office culture and community 

engagement. Gig work is frequently criticized for 

exploiting workers through non-livable wages and 

offering less protection and benefits.

AI’s Influence on Jobs: AI is seen as a factor 

influencing job changes, with some individuals 

expressing worry about AI replacing jobs. It 

necessitates continuous skill development and 

adaptation to new technologies to stay competitive.



16

“The American Dream is living in a diverse community where everyone 
is able to live in stability and uplift each other.”

Community Models

General Sense of Welcome

Future Value of Close-Knit Communities Community Belonging

Affordable Housing for  

Community Improvement

Respondents from both the Younger 

Population and General Population feel 

welcome in their current neighborhoods or 

communities.

Both groups agree that being part of a 

close-knit community will be important in 

the future

Community belonging is significantly more 

important for the Younger Population 

than General Population in defining the 

American Dream.

“More affordable housing” is identified 

as a top factor for making communities a 

better place to live by both groups.

8 out of 10

50% 61%

80%

56% 27%

59%
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Digital Connection: Many acknowledge that platforms like Discord, LinkedIn, Instagram, and group chats 

help maintain personal and professional connections, organize events, support activism, and foster diverse 

communities by exposing people to new perspectives and relationships. 

Tech and Isolation: Despite the benefits of connectivity, a strong sentiment exists that technology can 

create distance from real-world connections and foster isolation. Some feel it encourages “doom scrolling,” 

distracts from the present moment, and makes people less likely to interact in person. 

Hybrid Model: Many respondents suggest that technology should serve as a supplement rather than a 

replacement for in-person interaction, highlighting a desire for a hybrid model in community building.

Urban vs. Rural: In urban settings, building community often requires intentional effort, sometimes through 

professional networks or niche groups, while rural respondents often highlight stronger, more spontaneous, 

and embedded community interactions.
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“Universal free and unlimited access to healthcare and education ... 
When your basic needs are met and your future isn’t buried under debt, 
the American Dream becomes less of a fantasy and more of a reachable 
path.”

Healthcare and Nutrition

Importance of Healthcare Medical Expenses as a Major Roadblock

Strong Demand for  

Affordable Healthcare Programs

Healthcare Most Important Issue

Access to healthcare is significantly more 

important to Younger Respondents than 

to the General Population in defining the 

American Dream.

Medical expenses are a significant 

challenge, cited as a major or moderate 

roadblock by the General Population and a 

higher amount of Younger Respondents.

“Affordable healthcare for everyone” is 

a highly favored solution selected by the 

General Population and a top priority for 

Younger Respondents.

Affordable healthcare is perceived as the 

most important issue for the future by both 

groups, with Younger Respondents and 

General Population agreeing.

69% 94%

86%
93%

43% 69%

42%
70%
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Lack of Accessibility and Preventative Care: It can be hard to get appointments for non-emergency issues, 

and there’s a perceived lack of access to specialty medicine and certain treatments, especially for lower to  

middle-income individuals and people from rural areas. 

Depersonalization: Technologies like patient portals and chatbots are seen by some as contributing to a 

lack of empathy and human connection in care.

Technology in Healthcare: Some believe technology (like AI or telehealth) could help with efficiency 

and data organization in healthcare and providing access. However, many express skepticism or outright 

distrust when technology is used to replace human interaction or make critical decisions. There’s a fear of 

depersonalization and a belief that greed, not technology, is the core problem.

Environmental Impact on Health: Some respondents explicitly link environmental degradation and climate 

change to negative health outcomes, such as increased cancer rates and polluted water sources.

Critique of Food System: The American food system is heavily criticized for its use of pesticides and 

chemicals, which are believed to be harmful to health and a significant source of illness. This is seen as the 

result of a disconnect from food sources and a system driven by corporate greed. There is a call for stricter 

government regulations.

Healthcare Dissatisfaction: Respondents note a strong frustration over high costs and limited affordability, 

even with insurance, which is viewed by many as a luxury, not a right.
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“Education opens doors to opportunities but for many people, the 
rising costs of college and vocational training create barriers that feel 
impossible to overcome.”

Education

Importance of Education

Affording College

A good education is much more important 

to Younger Respondents than to the 

General Population in defining the 

American Dream.

Younger Respondents believe affording 

college will be more important in 20 years, 

significantly higher than the General 

Population. 

General Population also sees debt as a 

significant roadblock. 

73%

76%

66%

47%

54%

Student Loan Debt: A Major Roadblock

Student loan debt is an overwhelming 

challenge for the Younger Population.

10 out of 10
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Support for Affordable Education Help with Upward Mobility

Both groups strongly favor “free or 

affordable college and job training” as 

ways to help people move up in life.

Both groups strongly favor “help with 

student loan debt” as ways to help people 

move up in life.

87% 80%

41% 34%

Remote/Virtual Learning: While offering flexibility and cost-effectiveness, remote learning is often viewed 

as a “Band-Aid” solution that detracts from in-person engagement and community-building, and can 

negatively impact mental health. Many prefer in-person learning for building connections and retaining 

information effectively.

Preference for In-Person: Many express a strong preference for in-person education, believing it fosters 

better engagement, critical thinking skills, and social interaction. There are concerns that purely online 

formats can lead to less learning and more hacks without direct oversight.

Future Trends: There’s a perceived need for more technology education and literacy in schools. The impact 

of AI on learning, particularly the risk of students regurgitating information instead of critical thinking, 

is a concern. While some foresee more online education, others believe in-person schooling will remain 

important for childcare and social development. 
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Financial Literacy: Some see technologies like AI as 

a useful tool for planning but the trustworthiness 

of information and intent of companies remain a 

concern.

“At this point, the American Dream is just being able to afford to live 
comfortably.”

Wealth and Financial Security

Importance of Financial Security

The Biggest Financial Barrier

Financial security is the single most 

important aspect of the American Dream 

for Younger Respondents and also highly 

important for the General Population. 

High housing costs are consistently seen 

as the biggest roadblock for financial 

advancement, identified as a major 

challenge by Younger Respondents and a 

moderate challenge General Population. 

Upward economic mobility is also 

significantly more important for Younger 

Respondents than for the General 

Population.

84%

98%

54%

58%

77%

29%
Retirement security is valued by both 

groups.

55%

35%

Retirement Security

Both groups see retirement security as 

increasingly important in the future.

7 out of 10
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Government Data
Services and Programs Supporting 
Pursuit of the American Dream

Key Factors Influencing Trust

Personal Experience: Encounters with public programs, debt, or unstable job markets.

Upbringing: Family economic history.

Information Access: Internet and social media influence.

Political Climate: Housing, job security, and future optimism.

What government services and programs would most help you pursue the American Dream? 
Selected Choice

Affordable housing

Quality public education

Access to healthcare

Job training or career services

Free or low cost mental health support 
(including telehealth options)

Public transportation

Community safety programs

Support for small businesses

Childcare support

24/7 digital access to government services (e.g., 
applying for benefits, renewing documents online)

Personalized healthcare 
planning tools powered by AI

Universal basic income or 
guaranteed minimum income

Free or low-cost telehealth services

Digital identification and 
secure online voting

Online platforms for job matching and 
remote work opportunities
Public-private partnerships 

for affordable housing

Universal broadband/high-speed internet access

Skills training and lifelong learning platforms

Affordable Climate-resilient infrastructure 
(e.g., flood-proof roads, green energy) 

0% 20% 40% 60% 80% 100%

Younger Population: 
% of respondents n=586

General Population: 
% of respondents n=532



The American Dream of 
tomorrow will be about 
the collective and not the 
individual.

— Dr. Hardie Davis, Jr., 
	 Former Mayor of Augusta, Georgia, and 		
	 Founder & CEO of The SkyBridge Firm
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Methodologies

The matrix used to build the future scenarios includes two drivers that are uncertain now but will be 

highly impactful by 2040, broad enough to influence all pillars, and independent enough to create distinct 

outcomes. The horizontal axis measures social cohesion, from low (fragmentation, individualism, low trust) 

to high (shared identity, strong safety nets, high trust). The vertical axis measures opportunity distribution, 

from unequal (concentrated wealth and access) to broad-based (inclusive growth and mobility). Social 

cohesion affects how communities, institutions, and systems work together, while opportunity distribution 

determines who benefits from economic growth and innovation. Combined, they define four contrasting 

2040 futures: The Equity Engine (the optimal future), The Opportunity Paradox, The Gated Future, and The 

Progress Gap.

To understand how the American Dream might unfold by 2040, this project applies a structured foresight 

method. A futurecasting matrix defines the systemic forces that shape four contrasting scenarios, while 

personas bring those scenarios to life through individual experiences. Together, they provide a macro-view 

of societal change and a human-scale lens on how people adapt within it.

The Futurecasting Matrix

Broad-Based Opportunity

Equitable access to resources, inclusive 

growth, widespread upward mobility

Low Social Cohesion

Fragmented society, individualism 

dominates, erosion of trust in institutions 

and communities

High Social Cohesion

Strengthened collective identity, strong 

social safety nets, high trust in institutions 

and shared purpose

Unequal Opportunity

High inequality, concentrated wealth and 

access to opportunity
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Stability - Broad-Based Opportunity

Prioritizes long-term security, structure, 

and permanence such as homeownership, 

steady income, and family stability. Success 

is measured by achieving foundational 

milestones.

Skeptical - High Social Cohesion

Distrusts institutions or established 

systems. Often feels the need to navigate 

life independently or protectively. 

Views success as hard-earned and not 

guaranteed.

Flexibility - Unequal Opportunity

Values autonomy, adaptability, and freedom 

of choice, especially in lifestyle, work, and 

location. Success is defined by the ability to 

live on one’s own terms.

Optimistic - Low Social Cohesion

Believes that effort leads to meaningful 

outcomes. Shows trust in personal agency 

and, in some cases, in institutions. Often 

sees opportunities despite challenges.

The personas used to explore life in each 2040 scenario are grounded in more than 2,000 survey responses, 

dozens of interviews with Americans from rural, urban, and suburban communities, and synthesis of trend 

data across housing, career, community, healthcare and nutrition, education, and wealth and finance. They 

combine demographic patterns, generational perspectives, and attitudinal traits.

The framework that organizes these personas uses two defining dimensions. The horizontal axis measures 

outlook, from optimistic — marked by trust in personal agency, belief in upward mobility, and willingness 

to engage with institutions — to skeptical, characterized by distrust in systems, a protective stance toward 

opportunity, and a focus on navigating challenges independently. The vertical axis measures life approach, 

from stability-oriented — seeking permanence, predictability, and traditional milestones like homeownership 

and steady income — to flexibility-oriented, prioritizing adaptability, mobility, and the freedom to shape life 

on one’s own terms.

Persona Formation
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Outlook influences how each persona interprets systemic change and evaluates personal opportunity, while 

life approach determines the kinds of trade-offs they are willing to make in pursuit of their goals. Together, 

these dimensions create four personas: the Future-Oriented Stability Seeker, the Pragmatic Realist, the 

Opportunity Navigator, and the Nomadic Maverick. These personas serve as composite reflections of how 

Americans live, think, and adapt. They provide a human-scale lens for understanding the scenarios, showing 

how the same future conditions can lead to very different lived experiences — and how shifts in technology, 

climate, and policy ripple through individual choices, opportunities, and resilience.

Developed personas for 2025, found in the report appendix, provided the foundation for imagining their lives 

in 2040. These four personas represent different orientations toward life in 2040. Each reflects a distinct 

way of navigating uncertainty, opportunity, and change, shaped by values and priorities that guide their 

choices. Sebastian seeks stability and continuity, James invests in fairness and community, Maya emphasizes 

adaptability and growth, and Emma pursues independence and mobility. Taken together, they illustrate a 

spectrum of responses to the pressures and possibilities of the future, offering insight into how individuals 

with different outlooks may adapt when placed in divergent scenarios.

Stability

Flexibility

SkepticalOptimistic



I would define the modern American 
Dream as finding happiness. Some 
people want to own a home and have a 
family ... others want to live in a van and 
travel the world. The connector of all 
of these ‘American Dreams’ is that the 
people living them are happy, they are 
doing what they want to do, and have 
the funds to do it...

— Gen Z, 
	 SCAD student

28
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Sebastian builds his life around security and 

continuity. He values family, routine, and systems 

that provide predictability, relying on structure 

and careful planning to create stability. Though 

he senses the fragility of institutions, he seeks 

reassurance in tradition and long-term strategies 

that promise steadiness.

Wants to secure a comfortable, 
tech-enhanced lifestyle where 
effort still translates into upward 
mobility, despite corporate 
dominance.
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Sebastian in 2040

AI-Enabled Career 

Progression

Climate-Proof  

Smart Housing

Intergenerational  

Financial Security

Low High

High

High

Low

Low

Resilience in Uncertainty

Openness to Innovation

Trust in Institutions
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Multigenerational Smart Home: Owns or co-

owns a climate-resilient, AI-integrated home 

that provides shelter, energy efficiency, and 

security for parents and children.

Long-Term Career Progression: Seeks 

security in AI-governed corporate structures 

that reward loyalty with steady income, 

training, and benefits.

Wealth Continuity: Prioritizes building digital 

and traditional assets that can be passed on 

as a stable legacy.

Health and Retirement Security: Wants 

biotech-driven preventive health and 

retirement plans that promise comfort and 

dignity in later life.

Life Mastery through Integration: 

Automated financial planning, smart 

healthcare, and climate-ready housing 

provide control and reduce stress.

Provider Identity: Feels validated by ability 

to safeguard dependents through stable 

housing, reliable income, and secured 

healthcare.

Generational Security: Experiences pride in 

creating a foundation that benefits children 

and parents alike.

Corporate Rewards: Access to tiered 

benefits, career progression, and recognition 

from trusted institutions.

Multigenerational Smart Home: Owns or co-

owns a climate-resilient, AI-integrated home 

that provides shelter, energy efficiency, and 

security for parents and children.

Long-Term Career Progression: Seeks 

security in AI-governed corporate structures 

that reward loyalty with steady income, 

training, and benefits.

Wealth Continuity: Prioritizes building digital 

and traditional assets that can be passed on 

as a stable legacy.

Health and Retirement Security: Wants 

biotech-driven preventive health and 

retirement plans that promise comfort and 

dignity in later life.

Over-Reliance on Large Systems: 

Anxiety that dependence on corporate 

or government systems could leave him 

vulnerable if they fail or shift priorities.

Persistent High Costs: Even with technology, 

affordability challenges continue in housing, 

health, and education.

Erosion of Autonomy: May feel constrained 

by corporate or institutional expectations 

that dictate life choices.

Fear of Collapse: Underlying concern 

that disruption (climate, economic, or 

technological) could unravel carefully built 

stability.

Goals

Gains

Motivations

Pains
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James invests in fairness and belonging. He 

grounds his choices in collective systems of care, 

emphasizing cooperation, sustainability, and mutual 

responsibility. His focus is on building resilient 

communities where solidarity matters more than 

profit, proving that dignity can be maintained even 

amid broader uncertainty.

Wants to protect dignity and 
survival outside corporate 
systems, building resilience and 
stability through grassroots 
community.
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James in 2040

Decentralized 

Mutual Aid

Guaranteed  

Basic Needs

Off-Grid Housing  

& Energy Commons

Low High

High

High

Low

Low

Resilience in Uncertainty

Openness to Innovation

Trust in Institutions
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Community Sovereignty: Supports 

cooperative eco-villages that pair renewable 

microgrids, shared farmland, and community-

owned housing to deliver resilience.

Fair Opportunity: Seeks to live in a society 

where access is equitable, not dictated by 

wealth or geography.

Stability Amid Disruption: Aims for security 

in daily life through localized systems less 

vulnerable to global political or economic 

shocks.

Reform and Advocacy: Aspires to contribute 

to grassroots movements that reshape laws 

and policies in favor of mutual care and 

fairness.

Empowerment from Self-Sufficiency: Feels 

capable and dignified through producing 

food, energy, and care within local networks.

Authentic Belonging: Gains strength from 

being embedded in trusted communities that 

share his values.

Purpose in Change-Making: Derives 

fulfillment from challenging unjust systems 

and building replacements.

Reduced Stress through Autonomy: 

Achieves peace of mind when financial 

and social needs are met by cooperative 

structures.

Commitment to Justice: Deep-seated desire 

to dismantle inequities and build fairer 

systems from the ground up.

Collective Resilience: Believes true security 

comes from strong ties to neighbors and 

shared resources rather than reliance on 

corporations.

Critical Awareness: Motivated by constant 

questioning of institutions and recognition of 

systemic failures.

Solidarity: Finds meaning in working 

alongside others to create models that prove 

alternatives are possible.

Marginalization by Mainstream Systems: 

Risks being overlooked or excluded when 

larger corporate or state structures dominate 

resources.

Resource Fragility: Local models can be 

underfunded, making them vulnerable to 

collapse under stress.

Persistent Distrust: Continues to feel 

alienated from institutions that prioritize 

profit or power.

Burnout from Advocacy: Carrying the 

weight of reform and resistance can lead to 

exhaustion and disillusionment.

Goals

Gains

Motivations

Pains
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Maya orients her life around growth, balance, and 

exploration. She values experiences, learning, and 

relationships that align with her sense of purpose, 

harnessing technology as a tool for adaptability 

and mobility. Her optimism and resilience shape 

her choices, giving her the confidence to embrace 

change and see possibility in uncertain times

Wants a balanced life that uses 
technology ethically to support 
purpose, equity, and belonging.
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Maya in 2040

Hybrid  

Communities

Accessible Preventive 

Healthcare

Modular Living  

Options

Low High

High
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Low

Low

Resilience in Uncertainty

Openness to Innovation

Trust in Institutions
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Adaptive Living: Resides in modular eco-

homes with AI-enabled design that allow 

movement between communities as life 

evolves.

Work-Life Balance: Blends flexible careers 

with personal exploration, avoiding burnout 

through systems that reward balance.

Continuous Learning: Embraces lifelong 

education delivered through AI tutors, 

immersive global platforms, and experiential 

learning.

Meaningful Contribution: Seeks careers and 

projects that positively shape urban design, 

mobility, and social connection.

Fluid Mobility: Access to diverse 

communities and environments enhances life 

and broadens perspective.

Preventive Health and Stability: Benefits 

from biotech and AI-driven systems that 

promote wellness and reduce medical 

uncertainty.

Freedom with Stability: Able to pursue 

global opportunities without being tied 

to one job or place, while still maintaining 

financial comfort.

Positive Impact: Gains satisfaction from 

shaping spaces and systems that support 

collective flourishing.

Curiosity and Growth: Finds energy in new 

environments, knowledge, and perspectives.

Redefinition of Success: Believes fulfillment 

comes from experience, impact, and well-

being rather than material accumulation.

Self-Direction: Desires autonomy to choose 

a self-directed path, even within shared 

systems.

Optimism and Resilience: Holds a hopeful 

belief that adaptation and innovation can 

overcome systemic challenges.

Economic Trade-Offs: Even in adaptive 

systems, financial decisions may still limit 

freedom or force compromise.

Platform Dependency: Skeptical of 

corporate-controlled tools that frame 

“flexibility” as a benefit but can also exploit 

choices.

Cultural Expectations: Faces lingering 

pressure from older generations or peers 

who see stability in more traditional terms.

Risk of Overextension: A drive for 

exploration and contribution may lead to 

burnout if balance is lost.

Goals

Gains

Motivations

Pains
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Emma prioritizes independence and freedom. She 

favors mobility, flexible resources, and self-directed 

pathways over conventional stability, moving 

fluidly between opportunities as they arise. Her 

determination to remain untethered reflects a deep 

commitment to autonomy, even when barriers and 

unpredictability challenge her course.

Wants to secure personal 
freedom and independence 
through mobility, adaptability, 
and resource control in a volatile 
world.
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Emma in 2040
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Decentralized Autonomy: Thrives in co-op 

housing and blockchain or peer-to-peer 

finance, independent of central authorities.

Sustainable Mobility: Maintains a lifestyle 

free of long-term commitments to one 

place, while ensuring access to resilient 

infrastructure.

Creative Freedom: Pursues passion projects 

in art, technology, or travel without being 

bound by traditional employment models.

Financial Independence: Builds wealth and 

security through diversified digital assets and 

global networks.

Empowered Self-Direction: Thrives in digital 

and physical spaces that allow self-direction.

Stability Through Networks: Gains 

resilience by embedding in global co-living 

communities and decentralized finance 

systems.

Inclusive Health and Care: Benefits from 

accessible, tech-enabled digital health 

ecosystems that are portable.

Expression and Fulfillment: Finds joy 

in aligning livelihood with creativity and 

exploration.

Freedom as a Core Right: Anchored by self-

determination without interference.

Innovation and Adaptability: Sees new 

technologies and alternative systems as 

enablers of autonomy.

Rejection of Convention: Discards markers 

like mortgages or 9–5 careers as irrelevant to 

success.

Experience-Centered Life: Motivated to 

pursue rich experiences and communities 

aligned with values.

Volatility of Decentralized Systems: Digital 

assets and peer-to-peer systems remain 

unstable and vulnerable to shocks.

Isolation Risk: May face exclusion if networks 

fracture or lack cohesion.

Resistance to Collective Rules: Pushes 

back against norms in co-living or digital 

communities that restrict autonomy.

Uncertainty in Long-Term Security: 

Persistent anxiety about sustaining 

independence in volatile systems.

Goals

Gains

Motivations

Pains
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Once centered on individual accumulation and a narrow climb toward linear mobility, the American Dream in 

2040 opens into a shared project defined by equity, mutual care, adaptive work, and regenerative community. 

New norms — housing co-ownership, fluid career paths, lifelong learning, and networks of mutual support 

— power an Equity Engine: a systems-based approach that advances access, dignity, and interdependence.

This future is forged through disruption. In the late 2020s and early 2030s, American life moves through 

convergence crises: cataclysmic wildfires and unprecedented hurricanes that uproot communities; AI 

applications that redraw the boundaries of work and learning; economic systems that concentrate wealth 

while extracting labor; legacy institutions that falter precisely where need is greatest. Trust thins. A cultural 

question surfaces and refuses to recede: What is a good life, and who gets to live it?

The Equity Engine

In the absence of coherent national answers, people 

begin to build their own. Neighborhoods experiment 

with new forms of ownership, from housing co-

ops and land trusts to time-banked childcare and 

eldercare. Food sheds localize as growers, buyers, 

and public kitchens stitch resilient supply. In 

several regions, broadband and energy return to 

public-utility models, binding essential services to 

public purpose. Communities also reclaim AI and 

automation as civic tools — designed in the open, 

governed with guardrails, and deployed to amplify 

human capacity rather than replace it.

Out of these fragments, a quiet consensus takes 

shape: equitable access to systems is both moral 

imperative and critical infrastructure.

Ideal Scenario
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The Equity Engine names those integrated, participatory systems that support American life. Housing, 

work, community models, health and nutrition, education, and wealth and financial security operate as 

interoperable parts of one organism. When one system fails, the others strain; when aligned, they compound 

benefits and widen possibility.

In practice, home anchors community resilience, offering stability, proximity, and shared assets. Work provides 

purpose and flexibility while layering in supports that make care and learning possible. Communities supply 

the connective infrastructure — shared services, civic tech, public spaces — that allows other systems to 

function. Health becomes proactive and food becomes foundational as nutrient-based approaches move 

upstream into prevention. Education stretches across life stages and formats, combining credentialed study 

with on-the-job learning and community instruction. Wealth and financial security rest on the ability to 

access, contribute, and recover — safety nets and upside linked so households can absorb shocks and 

participate in growth.

This future emerges from friction — grassroots movements meeting public investment, regional leadership 

reinforced by federal scaffolding, and everyday people navigating uncertainty while insisting that 

technologies serve human ends. AI operates within public ethics. Climate realities shape every major 

decision, and adaptation organizes through mutual trust.

Trade-offs remain, and some inequalities persist. 

Yet the foundational systems that govern daily life 

orient toward the many, expanding access beyond 

a narrow elite. The solitary ascent up a precarious 

ladder gives way to a collectively maintained 

platform sturdy enough to hold multitudes.

The road to the Equity Engine is not certain. History 

could lean toward the fractured promise of the 

Opportunity Paradox, the exclusionary walls of 

the Gated Future, or the widening divide of the 

Progress Gap — three paths this report explores 

before returning to a brighter vision and a better 

Dream.



The Opportunity  
Paradox



The Opportunity  
Paradox

By 2040, the American Dream refracts through networks, platforms, 

and AI systems that deliver access without anchoring belonging. 

As innovation outpaces institutional reform, what emerges is a 

paradox: more tools, fewer touchpoints; more personalization, 

less cohesion. In this fragmented future, Americans chase stability 

through interfaces rather than through systems.
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AI and decentralization reshape opportunity and well-
being. Uneven access risks deepening generational and 
social fragmentation.

Hyperpersonalized Technology: Advances in AI, wearables, and platform ecosystems create abundant 

personalized services in healthcare, finance, and education. Yet fragmented ownership and lack of 

interoperability prevent systemic integration, leaving people reliant on narrow silos 

Weak Institutional Trust: Polarization and disinformation erode collective belief in government and public 

institutions. Individuals increasingly substitute corporate platforms and self-assembled networks for civic 

infrastructure.

Cultural Individualism: Generational emphasis on self-optimization, hustle culture, and personal branding 

reinforces a “my dream, my path” ethos rather than shared progress.

Uneven Digital Literacy: While tools proliferate, skills and access are distributed unevenly, producing 

significant gaps in who benefits from technological abundance.

Climate Adaptation as Privatized Choice: Resilience solutions (e.g., home sensors, relocation apps, private 

insurance) emerge as consumer markets rather than public protections, magnifying disparities in survival 

and security.

Global Fragmentation: Declining global cooperation on issues like climate, supply chains, and migration 

reinforces localized responses and fragmented economic opportunity.

Opportunity Paradox

We Believe

Key Drivers



The American Dream is a fairy 
tale — it’s not real — just some 
something that somebody 
made up to trick the people.

— Centiment survey respondent

42
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Anticipated Futures for  
Pillars in the Opportunity Paradox

Tokenized, fractional, 

shared, cooperative, and 

flexible

Millennials and Gen Z rely 

on co-financing, crypto, 

and shared equity

Ownership replaced 

with mutual/cooperative 

models

Tokenized property 

markets embrace 

fractional and fluid 

ownership

Purpose, skillsets, 

mobility, AI at the fore

Gig work is mainstream 

career model

Employers value 

microcredentials and 

industry badges

“Digital twins” track 

skills, experience, 

and growth

Omnipresent, digital-

first, shaped by AI with 

participation rewarded

AI-personalization drives 

engagement and growth

Digital communities 

pave the way to close 

gaps via grassroots

Crowdsourced 

participation builds 

inclusive AI

Housing Career Community Models

Opportunity Paradox
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Healthcare & 
Nutrition

Education
Wealth & 

Financial Security

Digital-first, personalized, 

decentralized and powered 

by AI/wearables

Telehealth/digital care 

expand access, reduce 

travel, and lower costs

Remote monitoring 

and wearables 

transform care

AI generates 

hyperpersonalized 

guidance

Rapid, workforce-aligned 

credentials out-earn 

traditional degrees

Expanded non-traditional 

programs incentivize 

upskilling

Brand-name/vetted 

providers increase 

prestige

Free/customized 

training helps 

industry/investments

Digital assets, financial 

agency, and resilience 

from fluid portfolios

Digital assets are the norm

Liquidity and access 

define resilience

Policies will catch up to 

new financial realities
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The Road to 2040
The Opportunity Paradox

      Networked Futures (2025–29) 

In the late 2020s, trust in traditional institutions 

collapses amid rising inequality, climate crises, 

and unequal access to education and healthcare. 

Digital growth fails to foster belonging. Physical 

communities weaken while digital ones feel 

shallow. The gap between access and connection 

widens.

      Fragmented Innovation (2029–32) 

New technologies like AI tutors, decentralized 

health apps, and regenerative fintech offer promise 

but spread unevenly. A divide grows: the digitally 

connected advance while others lag in outdated 

systems. Cooperative models like microgrids and 

co-housing emerge but lack cultural cohesion. 

Loyalty shifts from place-based communities to 

niche digital networks.

1 2

Set-Up

1

2

Rising Action

Opportunity Paradox
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      Crisis-Driven Shift (2032–34) 

In 2032, a series of global crises — climate 

disaster, cyberattacks, and mass automation — 

force a systemic pivot. Governments deregulate 

decentralized models, enabling blockchain 

homeownership, AI-led education, and universal 

AI-driven healthcare. Communities rally around 

local resource governance and resilience tools.

      Uneven Adaptation (2035–40) 

Decentralized systems reshape finance, education, 

and healthcare through peer-verified credentials, 

embedded AI tutors, and wearables. Access relies 

on digital literacy and infrastructure. Community 

becomes measurable and monetized, yet less 

emotionally meaningful. Fragmentation deepens 

despite technical inclusion.

3 4

3

4

5

Turning Point

Falling Action

Resolution

Opportunity Paradox
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Life in the Opportunity Paradox

By 2040, platforms govern the basics of life. Housing shifts into blockchain co-ops, rent-to-own apps, and 

subscription micro-units. Careers are algorithmically brokered, blending corporate roles with on-demand 

contracts. Healthcare and nutrition are mediated through wearables, triage bots, and AI diet plans, while 

education fragments into modular subscriptions layered on weakened public systems. Wealth no longer 

accumulates primarily through wages or pensions but flows through digital assets, peer lending, and 

automated portfolios. Innovation is everywhere and the scaffolding of trust is thin: institutions that once 

stabilized these systems have ceded authority to algorithms.

Access cuts unevenly across every pillar. Bandwidth and platform fluency determine whether families 

can secure a home, land steady work, or maintain health coverage. Some move fluidly across nodes of 

opportunity. They swap housing, reskill on the fly, and leverage tokenized investments. Others are locked 

out, facing rising costs and brittle protections. Communities weaken as belonging migrates into monetized, 

AI-mediated spaces, curated but rarely durable.

Opportunity resembles a digital archipelago, clusters of access linked by narrow, shifting bridges. Housing, 

work, care, education, and wealth each sit on separate islands, loosely connected but unstable. Those with 

maps move quickly, collecting advantage; those without risk being stranded. The Dream survives here, but 

in gamified form: progress comes less from solidarity or public frameworks than from mastering the shifting 

rules of platform economies. Success belongs to those who survive the algorithm.

Resolution5

Opportunity Paradox



How Personas 
Navigate the
Opportunity 
Paradox
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By 2040, Sebastian organizes family life around vigilance. He anchors his spouse, children, and aging parents 

in a blockchain-based suburban co-op, where fractional ownership keeps a roof overhead but rising costs 

and shallow neighbor ties leave the household without a rooted community. Stability comes from contracts 

instead of culture.

His dual career, mid-level corporate loyalty paired with AI consulting gigs, keeps health coverage, tutoring 

credits, and retirement contributions flowing, though benefits shift unpredictably. His spouse and children 

rely on wearables for round-the-clock monitoring, AI nutrition apps for daily meals, and triage bots for first-

line medical support. When his elderly parents need care, remote diagnostics and subscription caregivers 

cover the gaps, but Sebastian shoulders the constant logistics. Schooling for his children runs through 

modular AI tutors layered on underfunded public options, their education contingent on bandwidth and 

subscription tiers.

Climate disruption keeps the entire household on edge. Flood sensors hum in the basement, solar panels 

buffer outages, and relocation plans sit ready, go-bags packed for three generations. His kids join resilience 

drills in the co-op courtyard, while his parents practice emergency protocols through VR training modules. 

Each adaptation feels efficient, but safety depends more on technology than neighbors.

Sebastian manages automated portfolios, retirement subscriptions, and peer-to-peer lending to secure the 

future across two generations. Gains accrue slowly, but vigilance is constant — miss a notification and savings 

can vanish. The design works on paper: housing, healthcare, education, retirement. However, beneath the 

automation, the family’s security is brittle. Without a stronger communal net, their well-being feels less like 

stability and more like survival, managed algorithm by algorithm.

Sebastian 
Future-Oriented Stability Seeker

Opportunity Paradox



Challenges

•	 Faces fragmented support systems

•	 Rising housing costs block pursuit of 

homeownership

•	 Distrust grows as institutions fail

Pathways

•	 Can leverage personalized digital tools 

for financial planning, education, or 

career tracking

•	 May find tailored AI-driven pathways 

that lead to stable jobs

Education: Pursues AI-driven 

upskilling; constant retraining 

constrains personal balance.

Housing: Secures housing through 

corporate jobs; rising costs restrict 

options.

Career: Relies on corporate loyalty 

for stability; dependency increases 

risks.

Wealth & Financial Security: Builds 

modest wealth; struggles protecting 

assets from volatility.

Community Models: Joins gated 

employer communities; belonging 

comes with constrained freedoms.

Healthcare & Nutrition: Accesses 

care via employer benefits; job loss 

threatens security.

50Opportunity Paradox
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James threads family life through defensive choices. He and his partner live in a co-op apartment in a 

gentrifying corridor, where tenant unions and handwritten ledgers set terms that resist automation. With no 

children, his caregiving extends outward as he checks on aging parents and mentors younger cousins. He’s 

supported more by neighborhood barter circles than by digital platforms or traditional institutions.

Work arrives in rotating contracts for public-sector resilience training and manual repair crews. Shifts are 

scheduled face to face, not by algorithm, because James rejects optimization software when stakes are 

high. Subscription clinics push automation, but he travels farther for human-run cooperatives and keeps 

savings in cash to avoid automated billing. His financial posture is defensive: debt avoided, money liquid, 

always prepared for rules to change overnight.

Climate exposure defines daily life. Heat waves drive power blackouts, and insurance premiums climb every 

year. He and his partner stockpile water and cooling equipment, relying on analog radios and paper plans, 

sharing resources with neighbors through volunteer dispatch rather than crisis apps.

Community is where James invests most: cooking for block potlucks, coordinating supply chains, and 

offering mechanical repair to friends who cannot afford subscriptions. He rejects the platforms outright, 

building local systems that resist capture and teaching others how to sustain them. For James, resilience 

means refusing to be stranded, building solidarity as institutions retreat.

Pragmatic Realist
James

Opportunity Paradox



52

Challenges

•	 Fragmented, unequal systems reinforce 

skepticism

•	 Education and healthcare remain costly

•	 Burnout risk increases

Pathways

•	 Finds solidarity in local mutual-aid 

networks

•	 Tech platforms enable grassroots 

organizing for reform

Education: Rejects elite education 

pipelines; community-led learning 

expands opportunities.

Housing: Seeks affordable housing 

options; rising scarcity limits long-

term stability.

Career: Navigates unstable career 

paths; grassroots pivots provide 

renewed purpose.

Wealth & Financial Security: Invests 

in cooperative local assets; upward 

mobility remains limited.

Community Models: Builds resilient 

community networks; resources 

remain unevenly distributed locally.

Healthcare & Nutrition: Relies on 

community healthcare models; 

coverage gaps undermine access.

Opportunity Paradox
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Maya builds her life around motion. She cycles her partner and young child through smart-contract rentals 

and housing swaps, always chasing climate-safer, culturally rich districts. Continuity of place slips away, but 

mobility expands options.

Her income is stitched together from project management for sustainability start-ups and urban design 

consulting, orchestrated by AI schedulers that keep her linked to global teams. Each contract demands 

upskilling; modular courses stream into evenings after her child is asleep. Healthcare comes through 

telemedicine and AI wellness coaches, but pediatric continuity splinters with each move.

Climate dashboards guide where they land next, choosing neighborhoods with resilient infrastructure and 

breathable air. Household adaptation depends on portable gear: collapsible water systems, air filters, and 

travel-ready solar kits. Her partner manages barter networks that exchange childcare, tutoring, and climate 

tech repairs, stretching limited cash.

Wealth is diversified but unconventional. She holds savings, tokenized stakes in renewables, and relies 

on barter to balance expenses. Investments go more into her child’s experiences — languages, cultural 

immersion — than fixed assets. The life is dynamic and enriching, yet each relocation resets her support 

networks, leaving belonging thin and fleeting.

Opportunity Navigator
Maya

Opportunity Paradox
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Challenges

•	 High costs constrain flexibility

•	 Career instability and burnout loom

Pathways

•	 Tech-enabled mobility provides 

freedom to pivot between roles

•	 Remote work expands horizons

Education: Adapts through modular 

platforms; fragmented opportunities 

constrain long-term progress.

Housing: : Leverages co-living and 

rentals; flexibility increases costs and 

instability.

Career: Moves fluidly across 

industries; freelancing and hybrid 

jobs reduce security.

Wealth & Financial Security: Prefers 

mobile experiences; traditional 

wealth-building remains difficult.

Community Models: : Maintains 

hybrid digital-physical networks; 

distance weakens deeper local ties.

Healthcare & Nutrition: Uses tech-

enabled wellness tools; mobility 

complicates healthcare access.

Opportunity Paradox
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Emma maximizes freedom by rejecting anchors. She rotates alone through furnished micro-apartments 

on a mobility membership, carrying only what she can pack. Her work, remote creative contracts filtered 

through global design platforms, yields high income in bursts, but volatility is constant.

Health is app-first: wearable diagnostics stream data to triage bots, and she selectively opts out of sharing 

to guard privacy. Without dependents, her adaptation is lifestyle: ultralight footprint, seasonal migration 

to cleaner air, portable solar and water rigs that let her unplug from unreliable grids. She treats climate 

volatility as terrain to be navigated, not resisted.

Wealth is liquid and speculative. Her portfolio sits in crypto, DeFi, and platform equities, with high risk 

offset by mobility. She avoids long-term commitments, like mortgages and pensions, preferring speed over 

stability. Each contract she accepts comes with embedded insurance riders and instant payout features; 

trust in employers or governments is beside the point.

Community is the weakest link. She maintains loose ties to a global network of nomads, their bonds mediated 

by encrypted chats and platform meet-ups. She thrives in autonomy, but connection is fleeting. Resilience 

depends on constant vigilance, scanning the shifting rules of each platform, and moving before they move 

her. For Emma, the Dream is survival through motion, an algorithmic dance she leads.

Nomadic Maverick
Emma

Opportunity Paradox
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Challenges

•	 Unequal access to innovation leads to 

possible exposed

•	 Healthcare gaps lead to vulnerability

Pathways

•	 Digital-first, mobile lifestyle thrives in 

fragmented systems

•	 New fintech and remote work models 

enhance autonomy

Education: Learns through 

decentralized platforms; avoids 

institutionally based credentials..

Housing: Chooses mobile housing 

hubs; independence reduces stability 

and permanence.

Career: Thrives in alternative 

markets; gig dependence limits 

financial protections.

Wealth & Financial Security: Keeps 

assets liquid and mobile; avoids 

traditional long-term finance.

Community Models: Builds loose 

global networks; absence of rooted 

ties reduces support.

Healthcare & Nutrition: Optimizes 

personal routines; lacking safety nets 

increases vulnerability.

Opportunity Paradox
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Risks and Opportunities

OpportunitiesRisks

Risks and Opportunities

•	 Tokenized real estate leaves 
out the digitally excluded

•	 Emotional health needs unmet

•	 Gig and AI-driven work lacks 

stability and pathways for 

growth 

•	 Digital-first communities lack 
emotional depth 

•	 Civic life weakens

•	 Remote care systems widen 
rural health gaps  

•	 Digital diet tools exclude 
vulnerable groups 

•	 Short-term credentials 
oversaturate market 

•	 Prestige gaps grow 

•	 Digital asset wealth is volatile 
and exclusionary 

•	 Scams persist 

•	 Shared equity and 

cooperative models can build 

financial and social resilience 

•	 Microcredentials and digital 

twins offer rapid mobility and 

reskilling 

•	 Hybrid spaces can re-anchor 

trust, support, and shared 

values 

•	 Decentralized care can reduce 

costs and expand access to 

preventive support 

•	 AI-powered, modular 

learning can scale access and 

personalization 

•	 Decentralized finance can 

build liquidity and resilience 

Housing

Career

Community 
Models

Healthcare & 
Nutrition

Education

Wealth & 
Financial Security

Opportunity Paradox



[The Dream is] a false 
advertisement, which sells the idea 
that any individual in the United 
States, regardless of background, 
has the capability [and] capacity 
to build themselves from the 
ground up. ... while we can see daily 
evidence of the corruption within 
our government, enforcement, 
education, workforces, etc.

— Gen Z, 
	 SCAD student
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The Gated 
Future

By 2040, America fractures into zones of access. Institutions erode under 

pressure, and trust does not return. The wealthy privatize security, 

health, and housing, while the rest improvise. Climate shocks, digital 

gatekeeping, and AI failures expose the fragility of centralized control. 

The Dream persists, but for most, it remains behind a password.
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A crossroads exists where technology can either deepen 
systemic exclusion or, through inclusive design, unlock 
personalized security, purpose, and equitable access to 
home, health, and opportunity.

Consolidation of Wealth and Ownership: Private equity and multinational corporations expand control 

over housing, healthcare, education, and utilities, transforming essential services into rent-seeking markets.

Nationalist and Exclusivist Politics: Cultural backlash and demographic anxiety fuel political projects that 

define belonging narrowly, reinforcing social cohesion for some while excluding others.

Technological Gatekeeping: Advanced tools in health, education, and security become premium services, 

reinforcing divides between those who can pay and those left behind.

Privatization of Security: Surveillance, gated communities, and private policing expand as wealthy groups 

withdraw from public safety systems.

Climate Fortification for the Few: Elites invest in fortified housing, private insurance, and selective migration, 

creating resilient enclaves while vulnerable populations face displacement.

Erosion of Public Institutions: State capacity declines as parallel private systems grow, with governments 

serving as enablers of corporate and elite power rather than as providers of universal protections.

We Believe

Key Drivers

Gated Future



 The American Dream should be 
where you’re able to work and be 
able to get money, and have that be 
sustainable enough — not only for 
you, but [so] your family could be 
better off than they were before... 
Where working could actually mean 
something, and we would have 
freedom, equality, safety, and such. 

— Centiment survey respondent
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Gap between secure 

housing and unstable 

conditions widens

Increase in gated/high-

security communities

Rural and low-income 

face precarity/

displacement

Innovative housing 

solutions only 

for wealthy

Digital skills, networks, 

and location access 

influence income

Advantaged/skilled/

networked workers 

disproportionately obtain 

remote/flexible tech jobs

Majority work mostly low 

wage and  low benefit gig/

contingent work

AI-driven hiring and 

wage-setting tools amplify 

inequalities

Communities are 

fragmented and 

declining in trust and 

participation

High-wealth areas 

cultivate exclusive/

resource-rich 

microcommunities

Eroded trust in public 

institutions as digital 

spaces replace traditional 

communities

Lack of online access leads 

to increased loneliness/

mental health strain

Anticipated Futures for  
Pillars in the Gated Future

Housing Career Community Models

Gated Future
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Healthcare advances 

for privileged; 

the public struggles

More wearables for 

those with means

Rural/marginalized 

health systems face 

staffing shortages

Fragmented mental health 

and senior care

Cutting-edge and 

personalized learning 

for elite

Private schools amplify 

privilege via AI tutors and 

immersive tech

Lack of connectivity 

leaves rural 

schools behind

Learning/credentialing 

shifts to costly/

subscription-based

Digital tools and 

financial innovation 

concentrates wealth

High-net-worth 

individuals leverage tools 

that deepen inequity

Barriers for those 

without capital/ 

connections

Retirement is an ongoing 

state of financial 

maintenance

Healthcare & 
Nutrition

Education
Wealth & 

Financial Security

Gated Future
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The Road to 2040
The Gated Future

      Cracks in the Public Dream (2025–27)  

In 2025, public systems are visibly strained as 

trust in government erodes due to polarization, 

economic pressure, and perceived institutional 

failure. Well-resourced individuals increasingly turn 

to private solutions. Meanwhile, most rely on public 

infrastructure with informal networks helping.

      Access Becomes a Luxury (2027–31) 

As inequality grows, access to quality services 

increasingly depends on wealth or location. Digital 

divides and location-based restrictions highlight 

that full participation and rights are not equally 

shared, fueling debate over what true access in 

America means.

1 2

Set-Up

1

2

Rising Action

Gated Future
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      System Begins to Break (2031–35) 

By 2030, growing climate disasters continue 

to strain U.S. infrastructure and supply chains. 

AI-powered platforms, embedded in logistics 

and energy management, prove vulnerable to 

cyberattacks and major disruptions, forcing 

communities to depend on off-grid gig workers, 

and local mutual aid during crises. These 

developments highlight the fragility of both  

private and public control, fueling new debates 

about resilience, equity, and the need to rebuild 

common purpose.

      Collapse of Control (2035–40)  

In regions with weak digital infrastructure, 

people turn to privacy-focused technologies 

and decentralized networks. As cyberattacks, 

AI failures, and data breaches erode trust in 

centralized platforms, communities adopt 

encrypted communication, peer-to-peer 

transactions, and local data control. On the 

margins, innovation accelerates: surveillance  

risks and privacy loss fuel the spread of 

decentralized, privacy-preserving tools. Yet 

disparities persist — wealthier groups secure 

stronger protections, while grassroots  

innovators adapt with fewer resources.

3 4

3

4

5

Turning Point

Falling Action

Resolution

Gated Future
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Life in the Gated Future
By 2040, the American Dream is mediated by gates, literal and digital. Housing concentrates in biometric 

enclaves with private utilities and security drones. Careers unfold inside corporate compounds that trade 

loyalty for benefits. Healthcare and nutrition stratify between concierge telemedicine and AI diet platforms 

for members, while public clinics and food systems collapse for those outside. Education fragments into 

subscription tiers: enclave academies and AI tutors for the wealthy, underfunded schools and unstable 

broadband for the rest. Wealth circulates through securitized property shares, gated ETFs, and enclave 

loyalty programs.

Access across every pillar is conditional. Stability exists for insiders: safe homes, reliable healthcare, curated 

diets, exclusive schools, and steady careers, but only if fees are paid and behavior scores remain high. 

Outside the gates, families patch together resilience through co-ops, churches, and peer-to-peer exchanges. 

Climate adaptation becomes another line of fracture: priority evacuation routes, microgrids, and firebreaks 

shield enclaves while surrounding districts endure blackouts, shortages, and exposure.

The Gated Future enclosure framework offers order, predictability, and curated safety for insiders, while 

consigning outsiders to fragmented infrastructures and parallel economies. The dream narrows into a 

conditional promise: belonging is purchased.

Resolution5

Gated Future



How Personas 
Navigate the
Gated Future
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By 2040, Sebastian anchors his spouse, children, and aging parents inside a fortified enclave suburb. Their 

home is bundled with biometric access, microgrid power, and security drones. Membership provides safety, 

but every service, from schooling to utilities, is conditional on fees and behavior scores. For his children, 

stability means gated academies with curated curricula. For his parents, enclave telehealth ensures priority 

care, though privacy is surrendered in the process.

His mid-level corporate career has shifted into risk compliance for critical suppliers, where AI audits every 

transaction. Benefits flow through employer-linked enclave contracts, covering private education credits 

and healthcare tiers. Yet stability is conditional: a late payment, flagged anomaly, or low loyalty rating could 

revoke access. His spouse manages the household through platform dashboards that schedule services, 

ration utilities, and track compliance.

Climate disruptions reinforce the value of the gates. Priority evacuation routes, filtered air systems, and 

firebreaks buffer his family while surrounding districts endure blackouts and floods. Preparedness becomes 

a purchased subscription, woven into enclave governance. The children drill evacuation protocols in school 

VR labs, while Sebastian coordinates contingency plans with neighborhood command.

Finances concentrate in securitized property shares, gated ETFs, and enclave loyalty yields. The system 

rewards compliance with predictable returns but restricts innovation and autonomy. Sebastian secures 

family stability across two generations with a cost of constant surveillance and narrowing agency. He trades 

safety for submission.

Sebastian 
Future-Oriented Stability Seeker

Gated Future



Challenges

•	 Middle-class squeezed between elite 

gated communities and declining 

public systems

•	 Security feels costly

Pathways

•	 Could gain stability if connected to 

private networks or secure regions

•	 Family-oriented values align with local 

support circles.

Education: Secures private 

schooling; affordability narrows 

broader educational diversity.

Housing: Lives in gated communities; 

safety comes with rising expenses.

Career: Maintains corporate stability; 

exclusivity limits broader career 

freedom.

Wealth & Financial Security: 

Maintains elite wealth; vulnerability 

increases if access disappears.

Community Models: Belongs within 

gated enclaves; isolation reduces 

outside perspectives.

Healthcare & Nutrition: Relies on 

premium benefits; job dependence 

threatens access.

70Gated Future
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James builds life outside the gates, in a district marked by failing transit, rolling blackouts, and heat-stressed 

infrastructure. With no children of his own, he checks on aging parents, shares meals with siblings, and 

mentors younger cousins. His household relies on neighborhood stewards and church networks that pool 

food and organize repair work, building solidarity where public systems have frayed.

Work comes through subcontracted gigs in logistics, repair, and emergency services. Enclaves pay steadily 

for external labor but keep workers outside benefit perimeters. Healthcare vouchers cover queue-based 

clinics with long waits and limited medicine. James distrusts both enclave platforms and public agencies, 

leaning instead on mutual-aid networks that barter labor for essentials.

Climate exposure is constant. Heat waves shut down unreliable grids, floods block transit routes, and smoke 

days force makeshift shelters in community halls. James adapts by stockpiling durable tools, keeping water 

reserves, and maintaining a modest emergency stash. He times short-term “work visas” that let him cross 

the gates for temporary projects, using enclave wages to offset local instability.

Financially, he remains defensive. Savings are limited, debt management is ongoing, and assets are pooled 

with neighbors for shared resilience. His wealth strategy is modest but grounded in trust: collective survival 

in excluded spaces rather than individual advancement. For James, resilience means refusing erasure, 

sustaining community in the shadow of the walls.

Pragmatic Realist
James

Gated Future
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Challenges

•	 Excluded from elite access

•	 Public systems underfunded

•	 Forced reliance on precarious gig work

Pathways

•	 Can help build resilient grassroots 

networks and push for systemic 

reforms, even from the margins

Education: Promotes grassroots 

learning; exclusion from elites 

constrains wider recognition.

Housing: Forms cooperative housing; 

scarcity challenges long-term 

community stability.

Career: Survives outside elite jobs; 

alternative economies limit upward 

prospects.

Wealth & Financial Security: Pools 

community wealth; limited access 

restricts individual advancement.

Community Models: Builds resilience 

locally; exclusion reduces wider 

influence and opportunity.

Healthcare & Nutrition: Creates 

community clinics; limited resources 

hinder reliable healthcare.

Gated Future
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Maya manages mobility across the gates, moving her partner and young child through short-term “talent 

visas” that grant access to enclave districts. Housing is temporary, geo-fenced apartments tied to project 

contracts, supplemented by short stints outside in climate-safer open zones. Continuity is fleeting, but 

movement expands possibilities.

Her income is stitched together from adaptation design work like green corridors, climate-proof plazas, and 

flood defenses that are commissioned by enclave clients. Contracts demand spotless digital credentials and 

NDAs, orchestrated by AI compliance platforms. Her child alternates between modular AI tutors and enclave 

academies, depending on visa status. Healthcare toggles too: subscription telemedicine when inside, open-

source clinics and traveling pharmacists when outside.

Climate dashboards guide her relocations, routing the family toward enclaves with reliable air and power. 

Household adaptation is portable: compact water filters, solar packs, and resilience kits travel with them. 

Her partner contributes by running barter-based childcare and tutoring networks that exchange skills for 

goods when they are between contracts.

Wealth is diversified across savings, renewable token stakes, and project bonuses. She prioritizes experiences 

for her child — language immersion, cultural exposure — over fixed property. Maya thrives in fluidity, building 

bridges between worlds as ceilings remain visible: belonging is contingent on enclave approval.

Opportunity Navigator
Maya

Gated Future
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Challenges

•	 Career options constrained by location 

and digital divides

•	 Subscription-based education may 

restrict access

Pathways

•	 Connection allows growth in flexible, 

elite networks, curating lifestyle and 

career across secure enclaves

Education: Navigates dual systems; 

fragmentation limits cohesive 

growth.

Housing: Balances gated and open 

spaces; mobility drives rising costs.

Career: Accesses hybrid networks; 

crossing boundaries complicates 

lasting stability.

Wealth & Financial Security: 

Diversifies digital assets; volatility 

undermines financial security.

Community Models: Joins digital-

first groups; weak physical ties limit 

deeper belonging.

Healthcare & Nutrition: Uses 

open-source health tech; reliance 

complicates trusted care.

Gated Future
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Emma rejects permanent membership and instead operates in the gray zones between enclaves. She rotates 

alone through mobile housing units and off-grid collectives, carrying only what she can pack. Work comes 

as encrypted creative contracts brokered with gated clients, paid in stablecoins dispersed across privacy 

wallets.

Healthcare is piecemeal: boutique pop-up clinics for diagnostics, encrypted tele-psyche check-ins for mental 

health, and cash-based services for emergencies. With no dependents, her adaptation is lifestyle: mapping 

seasonal corridors for clean air and grid stability, traveling with portable solar rigs, water purification units, 

and an off-grid comms kit.

Climate volatility defines her rhythms. She routes travel around fire seasons, smoke waves, and blackout 

zones. Trusted fixers alert her to corridor closures or hostile checkpoints, while her resilience kit allows 

sudden relocation. Risk remains high: random checks, fragile legal status, and blacklists from gated clients.

Her finances are liquid and speculative: crypto holdings, freelance commissions, and barter networks that 

trade art for essentials. Community ties are fleeting, maintained through encrypted chats with other nomads. 

For Emma, resilience comes from agility: the ability to move before rules catch up. Autonomy is her asset 

as stability remains out of reach.

Nomadic Maverick
Emma

Gated Future
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Challenges

•	 Freedom curtailed by gated systems, 

surveillance, and rising costs

•	 Vulnerable to healthcare gaps.

Pathways

•	 Privacy-first tech and alternative 

networks contribure to autonomy on 

the edges of privilege

Education: Relies on peer  

learning; lack of credentials  

limits access.

Housing: Builds mobile living; 

exclusion sacrifices long-term 

stability.

Career: Leverages informal 

economies; instability reduces  

lasting income.

Wealth & Financial Security: 

Operates in crypto economies; 

volatility prevents security.

Community Models: Creates loose 

networks; mobility weakens reliable 

support.

Healthcare & Nutrition: Crafts DIY 

solutions; exclusion heightens  

health risks.

Gated Future
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Risks and Opportunities

OpportunitiesRisks

Risks and Opportunities

•	 Gated smart communities 
entrench exclusion 

•	 Precarity grows

•	 AI-driven hiring embeds bias

•	 Gig work dominates 

•	 Isolation and distrust rise 

•	 Digital spaces replace shared 
ones

•	 Care is premium-only 

•	 Rural systems collapse 

•	 Personalized learning 
becomes elite 

•	 Public schools decline 

•	 Digital finance favors the 
connected 

•	 Scams and exclusion grow 

•	 Expand cooperative models 

and community-owned 

housing technologies 

•	 Build public career maps 

and equitable credential 

verification systems 

•	 Support hybrid civic hubs 

and decentralized digital 

infrastructure 

•	 Develop grassroots health 

networks and local nutrition 

co-ops 

•	 Scale open-access platforms 

and broadband as public 

infrastructure 

•	 Expand civic-led fintech and 

digital literacy for collective 

financial safety 

Housing

Career

Community 
Models

Healthcare & 
Nutrition

Education

Wealth & 
Financial Security

Gated Future



I’ve met a lot of people who have come 
from all walks of life and they’ve told 
me about their experience. That’s when 
you realize how lucky a lot of us are. 
We should have compassion or some 
understanding of the journeys that 
others have to go through to reach the 
American Dream. 

— Daniel Sanchez, 
	 (SCAD, M.Arch., 2012; B.F.A., architecture, 2011), 
	 Founder of One of Us Design
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The Progress 
Gap
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The Progress 
Gap

By 2040, the American Dream does not collapse but narrows. Some Americans 

live in abundance powered by machine intelligence, climate-controlled 

infrastructure, and platform-based systems. Others navigate splintered 

worlds, negotiating fractured services and data blackouts. This future 

is shaped by parallel Americas, one with over-choice and the other 

with under-access.
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Progress accelerates for the wealthy while exclusion 
compounds. Those left out fall further behind as gaps 
in access widen and advantages concentrate.

Accelerating Skill Obsolescence: Rapid AI and automation cycles outpace worker retraining, creating 

constant precarity and widening divides between high-skilled elites and those locked out.

Innovation Captured by Elites: Breakthroughs in biotech, fintech, and climate tech emerge within closed 

ecosystems. Benefits accrue disproportionately to investors and early adopters, while broader affordability 

lags behind.

Fractured Cultural Narratives: The American Dream loses coherence as a shared story; individual striving 

becomes the dominant mode, often accompanied by disillusionment and cynicism.

Economic Precarity: Gig work, side hustles, and entrepreneurial aspiration proliferate, but without stable 

benefits or protections. The “future of work” promises opportunity yet delivers instability for most.

Climate Inequality: Extreme weather events deepen divides — some communities experience repeated 

displacement and decline, while wealthier regions or individuals adapt and move ahead.

Weak Governance: Governments fail to regulate tech monopolies, ensure safety nets, or equitably distribute 

resources, leaving inequities to grow unchecked.

We Believe

Key Drivers

Progress Gap



All the American Dream was — to get a 
job at a really nice house and have a car, 
have a child, and be happy. ...It seems 
that the American Dream is no longer 
possible the way that it used to be. It’s 
virtually impossible. 

— Centiment survey respondent
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Climate migration, 

platform driven investment 

leads to divides 

in access/ownership

Housing demand 

transformed by climate

Ownership depends on 

platform-based, fractional 

and asset-traded models

Emergency housing, 

rental support is 

more common

Immersive tech, 

AI-driven systems

Job training transformed 

by immersive tech

AI-supported mentorship/

coaching for those 

with means

Career access dictated 

by digital inclusion/ 

training ecosystems

Innovation/inclusion 

has potential; gaps/

infrastructure divides 

amplify who benefits

Tech-enabled/ 

internet-based adapt 

innovations

DIY tech stewardship/peer-

driven learning are survival 

skills for the excluded

Regulatory fragmentation/

platformization creates 

divergent access

Anticipated Futures for  
Pillars in the Progress Gap

Housing Career Community Models
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Increasingly divided 

healthcare between 

wealthy/underserved

Rural/marginalized 

communities face 

barriers/limited access

Tailored diets limited to 

higher-paying consumers

Community-based 

health “hubs” 

close gaps

Unequal access leads to 

accelerated opportunity/

deepened exclusion

Skills-first hiring/public 

upskilling lead 

to job access

Private platforms 

favor insiders

Microcredentials/

alternative pathways 

are key to career entry/

advancement

AI/digital finance/ 

new platforms 

deepen divides

Digital wealth tools serve 

digitally fluent/ 

financially equipped

Lack of access to 

AI-guided savings/

investment leads to 

informal solutions

Wealthy adopt AI-saving 

tools, others fall behind 

in retirement

Healthcare & 
Nutrition

Education
Wealth & 

Financial Security
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The Road to 2040
The Progress Gap

      Widening Gap (2025–29)  

By the late 2030s, technological progress 

accelerates, but only for the wealthy. Innovations 

first pioneered by elites are refined and kept within 

exclusive ecosystems. Those outside struggle to 

keep up, facing steeper barriers to opportunity  

and inclusion.

      Unequal Innovation (2027–31)  

Wealthy families entrench their advantages using 

generational tech, proprietary AI, and private 

data networks. Public systems lag, overrun by 

automation and bias. Disenfranchised communities 

respond with mutual aid, local innovation, and DIY 

infrastructure, but resources remain limited.

1 2

Set-Up

1

2

Rising Action
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      Data Rupture (2031–35)  

A global data crisis exposes deep institutional 

distrust and fragmented access to opportunity. 

Public tech systems become obsolete. Calls 

for transparency and access clash with 

entrenched power, triggering political and digital 

fragmentation.

      Splintered Systems (2035–40)   

Society polarizes. Alternative systems emerge like 

local currencies, grassroots health and housing, 

and cooperative work platforms. The means of 

production concentrate further. Governments 

intervene selectively, imposing taxes or regulations, 

but outcomes vary wildly.

3 4

3

4

5

Turning Point

Falling Action

Resolution
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Life in the Progress Gap
By 2040, the nation runs on data with uneven access. Housing splits between climate-proofed neighborhoods 

with predictive sensors and districts where infrastructure buckles under storms and heat waves. Careers 

depend on digital credentials, however reskilling costs mount faster than wages. Healthcare and nutrition 

divide sharply: predictive care and AI diet platforms exist for those inside closed systems, while rural hospitals, 

grocery supply chains, and public clinics collapse under shortages. Education fragments into subscription 

modules and AI tutors for those who can afford them, leaving others with underfunded schools and patchy 

broadband. Wealth builds through managed indexes and digital finance for those whose identities and 

assets are fully recognized.

Access cuts unevenly across every pillar. Families with early digital footprints, interoperable IDs, and strong 

connectivity stitch together opportunity — hybrid schooling, telehealth, personalized diet plans, automated 

investments. Others navigate incomplete records, fragmented services, and constant verification loops. 

Progress arrives in increments but rarely compounds: a loan denied for missing data, a clinic referral lost 

in a queue, a training credential that fails to transfer. Workarounds emerge like neighborhood health hubs, 

cooperative housing, food co-ops, and grassroots finance, patching survival instead of equal mobility.

Opportunity resembles a widening chasm. On one side, systems deliver seamless integration for the 

connected; on the other, households fall behind, burdened by fractured services and rising costs. Innovation 

does not fail, but it scales selectively. The American Dream persists as a narrowing path, not as a shared 

horizon, but as a narrowing path, available only to those who can keep pace with the rules of closed 

ecosystems.

Resolution5

Progress Gap



How Personas 
Navigate the
Progress Gap
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By 2040, Sebastian’s townhouse represents achievement and fragility. Retrofitted with smart grids and 

storm proofing, it shields his family from some climate shocks, yet premiums and upgrade costs steadily 

rise. His children attend hybrid schools that mix subscription AI tutors with underfunded local options, 

leaving gaps that his spouse tries to bridge through paid micro-courses. Aging parents live nearby, but their 

healthcare depends on whether employer-linked benefits remain active.

His mid-tier corporate career is stable only through constant reinvestment. AI copilots structure his workload, 

and every few years he must purchase micro-credentials to maintain his role. Reskilling takes evenings and 

weekends, often financed by loans. Benefits include health coverage and wellness stipends, but out-of-

pocket costs creep upward. His spouse manages much of the household’s scheduling across platforms, 

navigating endless subscription renewals.

Climate disruptions test their preparations. Flood barriers reduce damage, yet transportation interruptions 

affect school and work schedules. Insurance covers part of each emergency as deductibles pile up. Family 

resilience improves through planning, but progress feels increasingly conditional: each safeguard is gated 

behind higher fees and paperwork.

Financially, Sebastian leans heavily into employer-linked retirement funds and managed indexes that track 

top firms inside closed ecosystems. Predictable returns exist, however mobility across classes shrinks as 

each rung of advancement requires new certifications and exclusive networks. His family is safer than many, 

but the ladder narrows, leaving stability more costly to preserve.

Sebastian
Future-Oriented Stability Seeker

Progress Gap



90

Challenges

•	 Experiences widening inequality

•	 Middle-class stability erodes, 

retirement security uncertain

Pathways

•	 Could benefit from private sector 

innovations in housing and healthcare

•	 Adaptive resilience helps to navigate 

setbacks

Education: Pursues constant 

upskilling; competitiveness pressures 

personal balance.

Housing: Struggles with affordability; 

widening divides restrict stable 

housing options.

Career: Maintains corporate jobs; 

heavy training investments reduce 

personal flexibility.

Wealth & Financial Security: 

Invests heavily; volatility undermines 

lasting financial security.

Community Models: Feels 

community strain; deepening divides 

weaken trust and cohesion.

Healthcare & Nutrition: Benefits 

within safety nets; exclusion 

increases health vulnerability.

Progress Gap
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James lives in a modest apartment within a mixed-income district stressed by rising rents and heat waves. He 

cares for his parents nearby and mentors younger relatives, reinforcing his role as family anchor. Community 

housing co-ops help him secure a place, though repairs depend on volunteer crews and donated materials.

His career evolves through municipal maintenance and training crews, where schedules are posted on 

corkboards instead of apps. He rejects optimization platforms, relying on word-of-mouth and union stewards 

to line up contracts. Income grows slowly, but rising costs of food, insurance, and transportation absorb 

most gains. Healthcare comes through walk-in clinics and local nurses who pool resources, since James 

avoids automated triage systems.

Climate exposure is direct. Heat waves push power grids past capacity, and storm flooding disrupts work 

commutes and community routines. James invests in durable equipment like crank radios, hand pumps, and 

water filters as emergencies drain savings. Adaptation is a constant cycle of repair and improvisation.

Financially, James prioritizes cash flow and debt repayment over long-term assets. He keeps money in 

cash and avoids automated banking systems that extract hidden fees. His resilience lies in trust networks: 

churches, co-ops, and neighborhood barter groups that share burdens when formal systems fail.

James
Pragmatic Realist

Progress Gap
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Challenges

•	 Entrenched inequality, wealth 

concentration, climate disruption 

deepen frustrations

•	 Disillusionment increases

Pathways

•	 Continues grassroots activism

•	 Critical voice helps shape long-term 

reform movements even in adverse 

conditions

Education: Advocates reform; 

unequal access fuels deep distrust.

Housing: Faces displacement; turns 

to community housing for resilience.

Career: Endures precarious work; 

advocacy for grassroots resilience 

consumes energy.

Wealth & Financial Security: 

Invests in resilience infrastructure; 

accumulation remains modest.

Community Models: Organizes 

excluded groups; resource scarcity 

limits broader effectiveness.

Healthcare & Nutrition: Builds 

community clinics; weak networks 

hinder reliable access.

Progress Gap
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Maya structures family life around mobility between metro regions where adaptation and clean-mobility 

projects cluster. She and her partner cycle through short-term housing, from co-living units in climate-

fortified districts to seasonal sublets near cultural hubs. Their child’s education relies on modular AI platforms 

supplemented by enclave tutoring when contracts allow.

Her career thrives in entrepreneurial adaptation design, green infrastructure, and circular-economy projects. 

AI-driven marketplaces expand her reach, compressing project discovery, but closed-platform standards 

trap her in retraining loops. Healthcare alternates between premium telemedicine when clients cover costs 

and open-source wellness tools when between contracts.

Climate awareness shapes every decision. Maya rotates her family to safer neighborhoods during peak 

seasons, guided by predictive dashboards. Portable resilience kits travel with them in the form of air filters, 

collapsible water systems, and solar packs. These ensure continuity across moves.

Her portfolio is diversified and fragile: modest cash reserves, green bonds, and equity shares in vetted start-

ups. Professional momentum builds, yet increasing energy is spent negotiating exclusivity clauses, IP rights, 

and data-sharing agreements that preserve incumbent advantage. Maya remains dynamic, as opportunity 

comes with ceilings defined by platforms she cannot control.

Maya
Opportunity Navigator

Progress Gap
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Challenges

•	 Rising inequality undermines a vision 

of meaningful, flexible work

•	 May feel trapped by economic strain

Pathways

•	 Gig platforms and niche communities 

still allow personalized paths

•	 Adaptability cushions shocks

Education: Pursues modular 

learning; inequality restricts 

consistent growth.

Housing: Experiments with co-living; 

instability complicates lasting roots.

Career: Thrives in hybrid work; 

systemic gaps constrain upward 

security.

Wealth & Financial Security: 

Innovates financial tools; volatility 

limits broader adoption.

Community Models: Connects 

fragmented groups; influence limited 

by systemic divides.

Healthcare & Nutrition: Relies on 

wellness tech; systemic barriers 

reduce effectiveness.

Progress Gap
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Emma embraces volatility as freedom. She rotates between furnished units and subscription-based travel 

networks, carrying only what she can pack. Without dependents, her lifestyle is tuned to follow opportunity: 

premium creative contracts from global firms inside walled ecosystems, mixed with freelance work in gray-

market niches.

Healthcare is purchased piecemeal: boutique telehealth packages, catastrophe coverage for emergencies, 

and encrypted tele-psyche sessions for mental health. She remains mobile ahead of climate disruptions, 

using predictive dashboards to choose routes and safe zones. Mobility subscriptions guarantee her access 

to transportation corridors, though outages still force detours.

Her career revolves around creative IP packaged for modular reuse. Automated production stacks multiply 

her output, and licensing agreements smooth revenue volatility. Despite this, policy changes in platform 

terms can upend contracts overnight, requiring constant vigilance.

Wealth is liquid and mobile: a blend of cash, treasuries, and digital assets spread across multiple jurisdictions. 

She self-insures through diversified holdings, but avoids property or pensions. Autonomy is her shield, 

though it comes with constant risk: legal gray zones, sudden client blacklists, and shifting platform rules. For 

Emma, resilience lies in motion and foresight.

Emma
Nomadic Maverick

Progress Gap
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Challenges

•	 Deep inequality and eroded safety nets 

put autonomy at risk

•	 Burnout from constant hustling

Pathways

•	 Alternative financial strategies (crypto, 

passive income) may grant insulation

•	 Stays afloat due to creative adaptation

Education: Chooses self-driven 

learning; lack of credentials restricts 

access.

Housing: Embraces mobile living; 

instability prevents lasting stability.

Career: Thrives in freelance work; 

fragmentation limits protections.

Wealth & Financial Security: 

Maintains liquid assets; mobility 

complicates long-term security.

Community Models: Builds global 

ties; weak roots reduce reliability.

Healthcare & Nutrition: Practices 

self-sufficiency; crises expose 

fragility.

Progress Gap



Risks and Opportunities

Housing

Education

Wealth & Financial 

Security

OpportunitiesRisks

Risks and Opportunities

•	 Gated smart communities 
entrench exclusion 

•	 Precarity grows

•	 AI-driven hiring embeds bias

•	 Gig work dominates 

•	 Isolation and distrust rise 

•	 Digital spaces replace shared 
ones

•	 Care is premium-only 

•	 Rural systems collapse 

•	 Personalized learning 
becomes elite 

•	 Public schools decline 

•	 Digital finance favors the 
connected 

•	 Scams and exclusion grow 

•	 Expand cooperative models 

and community-owned 

housing technologies 

•	 Build public career maps 

and equitable credential 

verification systems 

•	 Support hybrid civic hubs 

and decentralized digital 

infrastructure 

•	 Develop grassroots health 

networks and local nutrition 

co-ops 

•	 Scale open-access platforms 

and broadband as public 

infrastructure 

•	 Expand civic-led fintech and 

digital literacy for collective 

financial safety 

Housing

Career

Community 
Models

Healthcare & 
Nutrition

Education

Wealth & 
Financial Security
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Today, I would define the American 
Dream as an outdated concept. 
... Deep-rooted racial and social 
inequalities still block opportunities 
for so many, and economic gaps 
have only gotten wider. With wages 
staying flat, the cost of living climbs 
higher every year, making things like 
education and healthcare harder to 
afford. ... For many, it feels like no 
matter how hard you work, the finish 
line keeps moving further away. 

— Gen Z, SCAD student
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Technology, community, and care replace ownership, 
competition, and extractive systems in a society shaped 
by equity, regeneration, and shared resilience.

Collective Responses to Systemic Crises: The repeated failures of fragmented, privatized adaptation to 

pandemics, climate disasters, and economic shocks push societies toward shared solutions.

Reinvention of Ownership: Expansion of community land trusts, employee ownership, cooperative housing, 

and shared wealth models redefine what it means to “own” and participate in prosperity.

Technology as Public Utility: Digital infrastructure, AI tools, and data platforms are treated as common 

goods, with regulatory and governance frameworks ensuring equitable access.

Cultural Turn Toward Interdependence: Younger generations, disillusioned by decades of inequality, embrace 

belonging, shared purpose, and mutual care as markers of success rather than individual accumulation.

Policy Innovation: Redistribution tools like universal basic income, digital dividends, and taxation of 

concentrated wealth enable broader opportunity distribution.

Climate as Catalyst for Regeneration: Worsening disasters force adoption of localized, community-centered 

resilience — microgrids, regenerative agriculture, distributed water systems — which become mainstream 

pathways for sustainable living.

We Believe

Key Drivers

Equity Engine



There’s the Dream that you have 
for your life, and there’s the 
Dream that we all should have for 
the country as a whole. 

— Paul Kincaid, 
	 Communications, government, and political 
expert

102



Equity Engine103

Mobility, community, 

climate resilience, and 

membership mindset

Belonging and identity 

built through communities, 

co-housing, land trusts

“Home” shifts from 

mortgage to membership 

via access to housing 

platforms/networks

Co-living is the 

multigenerational norm

Flexibility, access, 

and security driven by 

remote tools and more

Hybrid/remote 

work driven 

by digital nomads

Adaptability, purpose, and 

mission-driven empowers 

people to thrive

Regenerative finance 

and new climate-focused 

roles surge

Communities are 

sources of trusted 

media, resilience, and 

engagement

Communities become 

sources of trustworthy 

news/knowledge

Grassroots communities 

lead to resilience 

and self-sufficiency

Community organizing 

centers on purpose-driven, 

empowering activities

Anticipated Futures for  
Pillars in the Equity Engine

Housing Career Community Models
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Collective well-being 

and universal access to 

food/nutrition

Universally accessible 

organic food and wellness 

shapes health

Brands emphasize 

local sourcing, low 

environmental impact that 

leads to well-being

Shared access to food 

and care provided by 

community-based 

health models

AI tutors, community 

learning spaces, 

practical skills

Tech will close gaps 

and personalize learning 

at local hubs

Community hubs for 

learning, in-person 

and online, are central 

gathering places

Stackable microcredentials 

enable strong salaries and 

flexible career options

Resilience, equity, 

digital inclusion

Measure of wealth is 

resilience via preparedness, 

liquidity, and ability to 

weather disruption

Equity and access 

define future wealth

Digital assets are the 

foundation for community/

personal wealth

Healthcare & 
Nutrition

Education
Wealth & 

Financial Security
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The Road to 2040
The Equity Engine

      Dream in Crisis (2025–29)

The traditional American Dream — 

homeownership, wealth, and individualism — 

feels out of reach and outdated, especially for 

younger and marginalized groups. In response, 

people imagine new ways of living centered on 

sustainability, equity, and community care.

      Interconnected Change (2030–33) 

People increasingly see how systems — energy, 

housing, health, mobility, education — are 

interconnected. Regenerative agriculture, 

personalized health, and flexible housing models 

grow. Remote work expands opportunity, and 

tech-based financial tools offer new access to 

capital and services.

1 2

Set-Up

1

2

Rising Action
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      Climate-Driven Shift (2034–36) 

Worsening climate events shift beliefs around 

politics, prosperity, and identity by 2030. Mass 

digitalization and mobility reshape how people live 

and work. Economic inequality, housing insecurity, 

and overwhelmed health systems force a collective 

rethinking of survival and success.

      Local Resilience (2037–39) 

Ownership and accumulation give way to  

flexibility, mobility, and preparedness. Local 

resilience becomes essential as communities learn 

to self-organize in the face of constant disruption. 

Self-sufficiency and preventive systems define  

new security.

3 4

3

4

5

Turning Point

Falling Action

Resolution
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Life in the Equity Engine
By 2040, American life moves through linked systems that create stability and shared purpose. Housing, 

healthcare, education, and work reinforce one another, giving families security and space to contribute. The 

pace of daily life remains quick, though households experience fewer gaps and breakdowns. Institutions 

function as scaffolding, and families engage with them confidently.

The country has grown older and more diverse. Millennials and Gen Z form the backbone of the workforce, 

carrying values of equity, sustainability, and flexibility into public systems. They raise children while caring 

for parents, and policies reflect this intergenerational rhythm. Elders remain active as teachers and mentors, 

guiding apprenticeships and civic assemblies. Youth lead in digital literacy, cooperative ventures, and climate 

innovation, shaping a culture that views stewardship as central.

Populations concentrate in climate-ready regions. Mid-sized towns, northern states, and inland metros 

grow as families resettle from fire-prone and flood-prone areas. These hubs expand with modular housing, 

renewable microgrids, and abundant public space. Cooperative land trusts hold ownership collectively, 

creating both affordability and stability. Migration strengthens resilience by gathering families in regions 

prepared for the future.

Home functions as both a personal anchor and a civic platform. Families participate in land trusts, modular 

co-housing, and cooperative complexes where equity builds over time. Nearly half of households live within 

shared-equity arrangements. Rooftop farms, shaded corridors, and flood defenses define neighborhoods, 

and dividends from ownership fund childcare, maintenance, and cultural programming.

Careers unfold across multiple roles. Adults hold universal earnings accounts that track employment, 

caregiving, and community service. Cooperative pools cushion career transitions, while credential wallets 

capture learning and experience. AI copilots support logistics and auditing, and unions co-manage their 

oversight. Wages combine with dividends from community infrastructure, producing a steady foundation 

for long-term security.

Resolution5

Equity Engine
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Every neighborhood above a thousand residents hosts a Resilience Hub with energy storage, civic services, 

food distribution, and education labs. Local assemblies allocate budgets, and results appear quickly: shaded 

parks, new apprenticeships, extended bus lines. Public spaces are plentiful and designed for intergenerational 

use. Data is held in community trusts, and residents receive both dividends and decision-making power.

Preventive care comes through clinics and mobile units tied to hubs. Each person maintains a consent-

based health profile that integrates biometric, environmental, and social indicators. Cooperative farms and 

aquaponic systems supply food, and grocery cooperatives deliver healthy options at affordable prices. 

Schools run kitchens and gardens where children learn both production and nutrition.

Learning flows across the life course. Children 

attend universal schools supported by AI tutors 

and project-based curricula, while adults return 

for training funded by city education wallets. 

Credentials are logged on public ledgers, awarded 

through demonstrated ability. Youth lead digital 

literacy labs, elders teach history and stewardship, 

and communities carry forward knowledge across 

generations.

Prosperity measures durability — the ability to 

withstand shocks, contribute to others, and share 

in stability. Cooperative tokens, mutual credit 

systems, and local investment circles distribute 

wealth across households. Dividends from energy 

grids, broadband, and public AI systems flow into 

family accounts. Transparent audits keep systems 

accountable, and financial literacy begins early, 

blending technical skill with social awareness.

Equity Engine
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Confidence in institutions rests on performance that is visible and verifiable. Federal systems set standards 

and provide resources, while local assemblies deliver results people can see. Budgets, algorithms, and audits 

remain open to the public. Communities invest their time in governance because decisions translate into 

clear outcomes.

AI functions as a civic utility, accessed through household Civic Companions. Robotics maintain infrastructure 

and deliver eldercare. Quantum systems secure finance and logistics. Biotech extends healthy years of 

life. Space-based solar arrays stabilize the grid. Innovation moves through public channels and arrives as 

infrastructure available to all.

This future demands patience for governance and constant preparation for climate shocks. Debates around 

redistribution continue, and systems require participation to remain resilient. Even so, the baseline has 

transformed. Families place trust in institutions, communities share in prosperity, and individuals find stability 

in systems built for equity. The American Dream centers on belonging, contribution, and regeneration, 

carried by durable frameworks that hold together across generations.

Equity Engine
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Sebastian anchors his spouse, children, and parents in a cooperative housing community built on a land 

trust. Rooftop gardens climb across the buildings, childcare spaces open into shaded courtyards, and the 

neighborhood microgrid hums steadily in the background. Equity shares accumulate year by year, while 

dividends from solar panels and water systems cycle back into family budgets. His parents participate in 

wellness programs offered in the ground-floor clinic, and his children learn in classrooms that blend AI 

tutoring with the presence of trusted neighbors.

Work flows through a regional manufacturer that adopted worker ownership and transparent algorithm 

audits. AI copilots manage procurement and compliance, leaving Sebastian to focus on mentoring 

apprentices and leading project teams. A credential ledger tracks his contributions across the factory floor 

and the community hall, recording both skill growth and civic service. Healthcare arrives through a universal 

clinic down the street, where screenings, nutrition guidance, and preventive care shape his family’s routine.

Daily life moves with the rhythm of adaptation. Shaded corridors temper summer heat, stormwater systems 

carry off heavy rains, and insurance payouts release automatically after extreme weather. Resilience drills 

bring families together in the co-op courtyard, while elders and children participate side by side in safety 

exercises. His parents practice tai chi in the mornings; his children join community clean-ups on weekends. 

These rituals root his family in confidence and continuity.

Financial life feels equally grounded. He invests in municipal bonds, cooperative funds, and neighborhood 

shares. Retirement grows through a universal earnings account portable across employers. Governance 

meetings occupy evenings, with discussions that run long yet produce visible outcomes. Sebastian 

experiences stability as continuity: security carried through generations, reinforced by institutions that earn 

his trust.

Sebastian 
Future-Oriented Stability Seeker

Equity Engine
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Challenges

•	 Adjusts as corporate hierarchies yield 

to civic systems

•	 Uneasy when reforms disrupt familiar 

institutions

•	 Concerned about state-driven limits on 

private choice

Pathways

•	 Gains stability through regulated 

careers and safety nets

•	 Secures family future with housing and 

education

•	 Builds intergenerational security 

through public wealth programs

Education: Provides children quality 

education; equity guarantees equal 

opportunity.

Housing: Accesses affordable 

family housing; stability strengthens 

generational security.

Career: Advances in corporate 

careers; regulation ensures 

predictable progression.

Wealth & Financial Security: Grows 

middle-class wealth; stability 

removes fear of collapse.

Community Models: Relies on civic 

institutions; shared trust reinforces 

community bonds.

Healthcare & Nutrition: Thrives with 

universal healthcare; food security 

supports well-being.

Equity Engine
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James lives in a cooperative rental where community work builds toward shared ownership. His parents rely 

on the neighborhood health hub for check-ups, prescriptions, and climate-safe shelters, and he often walks 

with them along shaded corridors lined with fruit trees. Meals with siblings take place at the cooperative 

market, where sliding-scale pricing and local produce sustain family gatherings. Evenings find him repairing 

neighbors’ appliances in exchange for credits that cover transit or groceries.

His career operates through a municipal retrofit program that rebuilds schools, libraries, and stormwater 

systems. His credential wallet verifies each skill gained on the job, guiding his progression from technician 

to supervisor. Apprentices train alongside him, their stipends funded by civic assemblies that value trades 

as civic service. Healthcare and nutrition support arrive through the hub, with steady appointments and 

affordable fresh food available year-round.

Climate systems shape his confidence in the future. Grids hold power through heat waves, storm drains 

clear streets after downpours, and insurance activates the moment a threshold is crossed. James sits in 

assemblies that allocate budgets for bus routes, tree canopies, and youth apprenticeships, and each season 

he sees those decisions take shape in visible improvements across the neighborhood.

Financially, he contributes to a public retirement plan matched by government funds, invests in a construction 

cooperative, and channels a portion of his wages into debt reduction. Meetings take time, yet outcomes 

strengthen his faith in collective action. For James, the Dream means dignity expressed through steady 

work, civic recognition, and the assurance that his family’s contributions carry weight in the community.

Pragmatic Realist
James

Equity Engine
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Challenges

•	 Faces fragmented support systems

•	 Rising housing costs block pursuit 

of homeownership

•	 Distrust grows as institutions fail

Pathways

•	 Advances with community co-ops and 

civic programs that formalize trade 

skills

•	 Gains financial security via shared 

retirement plans and cooperative 

investment

Education: Trusts education 

systems; equitable policies reduce 

generational divides.

Housing: Builds community 

housing; public investment ensures 

sustainable affordability

Career: Leads grassroots initiatives; 

state equity support balances 

opportunities

Wealth & Financial Security: Secures 

modest savings; reinvests wealth into 

local projects.

Community Models: Connects local 

initiatives; reforms integrate bottom-

up and top-down change.

Healthcare & Nutrition: Accesses 

healthcare universally; communities 

gain resilience and security.

Equity Engine



115

Maya and her partner move through a network of co-housing communities where reciprocity secures access 

to housing and amenities. Their child attends schools enriched by resilience hubs, where AI tutors guide 

lessons alongside local mentors. Records for education, health, and civic activity remain portable, creating 

a sense of continuity even as the family shifts locations. Shared meals often come from the hub kitchen, 

cooked with produce grown in community gardens.

Her career grows across adaptation design and circular-economy projects. She collaborates with anchor 

institutions and neighborhood groups to shape climate-positive districts, using open AI commons that 

catalog proven solutions and distribute royalties to contributors. Each project extends the reach of her work 

while building income streams beyond immediate contracts. She devotes part of her year to mentoring 

apprentices and teaching workshops, roles that deepen her ties to each community.

Climate dashboards guide her movements. Subsidized resilience kits, energy credits, and mobility tokens 

keep relocations smooth, while her partner contributes through childcare and tutoring exchanges that 

run on barter systems. Together, they anchor household stability in a rhythm of movement supported by 

cooperative safety nets.

Finances mix liquidity and community wealth. She invests in land trusts, receives royalties from the AI 

commons, and accumulates civic credits that translate into childcare and transit support. Project cycles 

move at a deliberate pace through participatory design, and their outcomes endure for decades. For Maya, 

the Dream means balance: purposeful mobility, creative work that multiplies value, and the assurance that 

her child grows within systems that reward stewardship.

Opportunity Navigator
Maya

Equity Engine
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Challenges

•	 Constrained when collective norms 

reduce flexibility

•	 Limited by slower, consensus-driven 

equity systems

•	 Feels tension balancing autonomy with 

shared equity

Pathways

•	 Thrives in hybrid hubs balancing 

freedom and equity

•	 Expands purpose through civic 

ventures and diverse networks

•	 Flourishes in equity systems supporting 

meaningful work

Education: Explores diverse 

pathways; safety nets ensure stability 

through change.

Housing: : Maintains mobility equity-

driven housing provides reliable 

grounding

Career: Thrives in hybrid spaces; 

purpose-driven innovation fosters 

growth.

Wealth & Financial Security: : Invests 

in meaningful ventures, prioritizes 

impact over accumulation.

Community Models: Flourishes 

in diverse networks; inclusion 

strengthens shared resilience.

Healthcare & Nutrition: Uses public 

health systems; freedom enhances 

personal development.

Equity Engine
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Emma shapes her independence through a cooperative creative studio that secures fair platform terms, 

pools insurance, and defends intellectual rights. Public toolkits allow her to design at enterprise quality while 

retaining ownership of her work. Contracts, royalties, and dividends circulate steadily, giving her freedom to 

focus on exploration.

Her movements follow a chain of climate-resilient hubs connected by high-speed rail. Portable power, 

encrypted storage, and a compact creative kit travel with her. Each hub greets her with a Resilience Center 

that offers healthcare, workspace, and cultural programming. Clinics deliver continuous care, while encrypted 

tele-care bridges the weeks she spends in transit.

Climate shapes her routes, and cooperative systems provide assurance along the way. Mobility subscriptions 

guarantee safe passage, downtime funds sustain her during slow seasons, and pooled insurance responds 

quickly when disasters occur. Preparedness becomes part of the fabric of travel, woven into the rail corridors 

and resilience hubs she frequents.

Her financial life remains liquid and diverse. She blends cash reserves, digital treasuries, and royalties from 

the studio. A reputation graph highlights contributions grounded in quality and social impact, lifting her 

work into view without reliance on clicks or viral trends. Emma experiences freedom as expansive, with 

autonomy supported by collective scaffolding. For her, the Dream means independence that holds steady 

through shared prosperity, allowing her to create boldly and live lightly with confidence in tomorrow.

Nomadic Maverick
Emma

Equity Engine
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Challenges

•	 Feels restricted by oversight and 

redistribution

•	 Struggles when mobility is slowed by 

governance

•	 Resists collective structures limiting 

independence

Pathways

•	 Leverages safety nets to sustain mobile 

living

•	 Explores ventures with protections 

against precarity

•	 Roams confidently with health and 

housing security

Education: Draws on lifelong 

learning; no single system dominates 

growth.

Housing: Uses safety nets; mobile 

options preserve independence.

Career: : Leverages work freedom; 

backstops reduce risk and precarity.

Wealth & Financial Security: Keeps 

assets liquid; safety nets diminish 

instability.

Community Models: Maintains 

independence; shared systems 

provide optional support.

Healthcare & Nutrition: Relies on 

baseline security; mobility becomes 

less vulnerable.

Equity Engine
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Risks and Opportunities

OpportunitiesRisks

Risks and Opportunities

•	 Continued exclusion, rising 

displacement, speculative 

development 

•	 Job insecurity, fragmented 

benefits, exclusion from 

climate-driven growth 

•	 Polarization, institutional 

distrust, fragile civic 

infrastructure  

•	 Chronic illness, digital health 

divides, rising care costs

•	 Credential inflation, 

inequitable access, 

relevance gap 

•	 Platform-driven extraction, 

debt traps, digital asset 

inequity 

•	 Cooperative and community-

rooted housing models that 

stabilize people and climate 

•	 Portable benefits, worker-

owned platforms, regenerative 

employment pipelines 

•	 Resilience hubs, participatory 

governance, public data 

stewardship

•	 AI-supported care 

ecosystems, food-as-

medicine, neighborhood 

health networks 

•	 Modular, hybrid, 

intergenerational learning 

systems supported by public 

AI 

•	 Cooperative finance, platform 

dividends, community-owned 

value flows 

Housing

Career

Community 
Models

Healthcare & 
Nutrition

Education

Wealth & 
Financial Security

Equity Engine
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The Equity Engine 
Case Studies and 
Action Guides
The case studies and action guides are designed to move foresight into 

practice. While the scenarios explore divergent possibilities, the guides 

focus deliberately on the Equity Engine: the most sustainable trajectory 

for the American Dream. They highlight interventions that can align 

systems of housing, work, community models, healthcare and nutrition, 

education, and wealth and financial security. Each recommendation aims 

to reinforce trust, expand access, and build resilience, ensuring that the 

American Dream remains attainable in 2040 and beyond.
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Nesterly is reshaping the rental market by pairing 

older homeowners who have spare bedrooms 

with younger renters seeking affordable options. 

Many older adults face rising expenses and social 

isolation, while students and early career workers 

often navigate short leases and long commutes. 

Nesterly connects the two, turning unused rooms 

into accessible, relationship-based housing.

The platform manages the logistics. Hosts post 

details about their space, rental price, and the 

type of light support they need, such as grocery 

shopping or yard care. Renters share budgets, 

schedules, and skills. Nesterly screens participants, 

manages agreements and payments, and provides 

dispute resolution — creating safeguards that make the model safe and scalable.

The benefits extend across generations. Older adults receive modest income that helps offset utilities and 

taxes, as well as companionship that supports aging in place. Younger renters secure stable, below-market 

housing near transit, schools, or workplaces. Daily interactions build trust and community, reframing housing 

as both shelter and social connection.

Nesterly signals how distributed supply models can expand capacity without new construction. By activating 

underused space across neighborhoods, it adds housing quickly while reinforcing intergenerational ties. 

With city partnerships, state-level safety nets, and university referrals, the model can scale into a mainstream 

complement to traditional housing markets, advancing affordability and community resilience together.

Housing
Nesterly – Intergenerational Home SharingC
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C
ase Study

Soup, founded by designer Joshua To in the Bay 

Area, treats housing as a systems challenge. Its 

mission is to make affordable housing possible 

for 100,000 people by the mid-2030s through 

a streamlined process that integrates project 

design, financing, and approvals. Rather than 

waiting for large-scale developments, Soup enables 

homeowners and mission-driven partners to add 

new units predictably and at lower cost.

The approach advances three strategies. First, 

Soup develops accessory dwelling units (ADUs) 

of 425 to 810 square feet, offering turnkey support 

that includes eligibility and financing review, 

permit preparation, vetted contractors, and 

tenant placement. Second, it promotes permanent affordability through community land trusts, ensuring 

stability by removing land from speculative cycles. Third, it leverages zoning reforms to promote context-

sensitive density, enabling duplexes, fourplexes, and small multi-unit buildings that harmonize with existing 

neighborhoods.

Pilots are active in Sunnyvale and nearby communities. Each site functions as a testing ground to refine 

standardized plan sets, regulatory workflows, and contractor networks. For homeowners, the model provides 

a single point of accountability, transparent pricing, and clear incentives. For cities, it delivers multiple units at 

once, accelerating timelines that often stall under traditional development.

Soup’s significance lies in its repeatability. By 2026, ADU and gentle-density pilots are projected to add 

hundreds of below-market homes. Over time, the workflow of standardized plans, pooled financing, and land-

trust management can scale to tens of thousands of homes across the region. The initiative shifts housing from 

speculation to stability - allowing homeowners to offset costs, renters to secure affordable units near work and 

transit, and neighborhoods to grow without displacement.

Soup – Tech-Enabled Housing Supply at Human Scale
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Create a National Cooperative Housing Bank to scale land trusts, shared-equity, and tokenized 

housing sandboxes with clear disclosures and dispute resolution.

Establish a Federal Resilience Housing Fund (HUD + FEMA) for retrofits, buyouts, and resilient 

infill in “receiving communities.”

Tie DOE weatherization/solar credits with HUD vouchers to subsidize equitable access to smart, 

energy-ready housing.

Expand HUD funding for regenerative, modular, and climate-safe housing.

Mandate algorithmic rent/pricing transparency with audit trails and tenant opt-outs.

Recognize shared-equity and subscription tenure in credit scoring and FHFA reporting.

Establish national AI/PropTech governance and anti-discrimination standards.

Regulate tokenized housing markets to prevent speculative displacement.

Condition infrastructure funds on inclusive zoning.

Enforce antitrust rules against platform landlord consolidation.

Require privacy standards for smart-home data.

Housing
To Achieve the Equity Engine

Mitigation Actions

Fe
de

ra
l A

ct
io

n 
G

ui
de



124

Pass inclusive zoning reform allowing co-housing, ADUs, and multigenerational units.

Provide grants/tax credits for community land trusts, co-ops, and senior-friendly housing.

Require registration/audits of rent-setting algorithms; empower Attorneys General to investigate 

digital redlining.

Retrofit public housing with AI/energy sensors while enforcing privacy charters.

Develop Climate Safe Zone plans with pre-permitted mixed-income housing.

Ban enclave-only zoning and exclusive membership models.

Direct resilience funds to mixed-income retrofits, not luxury builds.

Enforce mixed-income requirements in high-growth zones.

Fund community-led housing innovation (tiny homes, ADUs, co-ops). 

To Achieve the Equity Engine

Mitigation Actions

State A
ction G

uide
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Jobs for the Future (JFF) is launching a national 

framework to prepare workers for careers shaped 

by artificial intelligence and the clean economy. The 

initiative positions “Regional Centers of Excellence” 

as hubs that align employers, policymakers, 

education providers, and community organizations 

to create clear, paid pathways into quality roles.

Each center defines regional demand, maps 

competencies, and translates them into short 

courses, credit-bearing programs, apprenticeships, 

and employer-validated credentials. Learners receive 

navigation support, stipends, and assistance such 

as childcare and transportation so that enrollment 

and completion do not hinge on personal wealth. 

Employers benefit from pipelines tied to specific 

job requirements rather than generic certificates.

Technology drives the model. Centers use real-time labor market data, portable digital skills records, and 

shared dashboards that track enrollment, placement, wage gains, and retention. This loop allows partners 

to expand programs that lead to employment and retire those that do not. Equity is explicit: the framework 

prioritizes people without degrees, rural residents, displaced workers, and historically marginalized 

communities. Job quality standards require minimum pay, benefits, and advancement opportunities, with 

public funding tied to measurable wage gains.

Early centers are enrolling their first cohorts in 2025. Over the next two years, additional regions will join, 

testing the framework’s durability. The model signals a shift toward a permanent cross-sector infrastructure 

for workforce development. By embedding standards, shared data, and employer commitments, JFF 

demonstrates how regions can reduce fragmentation, accelerate wage progression, and absorb both the 

disruptions and the opportunities created by AI and the clean economy.

Career
JFF – AI-Ready Workforce FrameworkC
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MBO Partners – Digital Nomad Report

Since its launch over a decade ago, the MBO 

Partners State of Independence Report has become 

the definitive source for understanding the rise of 

independent work in the U.S. Tracking more than 60 

million freelancers, contractors, consultants, and gig 

workers, the report provides a clear pictures of how 

careers are being restructured outside the boundaries 

of traditional employment.

MBO’s longitudinal data shows a steady increase 

in both short-term gig workers and high-income 

independents who treat freelancing as a primary 

career path rather than a temporary stopgap. 

Motivations consistently center on flexibility, 

autonomy, and control over workload. At the same 

time, challenges persist, including unpredictable 

income, lack of employer-provided benefits, and the 

need to self-manage retirement and healthcare.

Generational analysis highlights important differences. Younger workers, especially Millennials and Gen Z, often 

enter independent work by choice, attracted by mobility and the ability to craft careers aligned with personal 

goals. Older workers, particularly Gen X, more frequently transition to independent roles following layoffs or mid-

career changes. Despite these differing entry points, satisfaction rates among independents are rising across all 

groups. Many report they would not return to traditional employment even if stability were guaranteed.

The MBO Partners report demonstrates that independent work is a durable and expanding sector with its own 

infrastructure of platforms, professional networks, and financial tools. By documenting this transformation year 

over year, MBO provides not just statistics but a case study in how work itself is being redefined—where stability 

comes from diversification and control rather than a single employer.
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Establish a federal portable benefits program (health, retirement, insurance) for gig and multi-

employer workers.

Build a national skills-first hiring framework with interoperable Learning & Employment Records 

(LERs).

Launch a government-backed AI career platform with verified skills maps and reskilling 

roadmaps.

Fund apprenticeships and regenerative pipelines in clean energy, ag-tech, and care sectors.

Expand broadband/device subsidies for equal digital career access.

Regulate credential proliferation with ROI dashboards and quality standards.

Mandate national LER interoperability.

Condition federal contracts on fair labor standards for gig and subscription workers.

Career
To Achieve the Equity Engine

Mitigation Actions
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Create state-managed portable benefit accounts funded by employers, platforms, and workers.

Launch credential registries aligned with LERs for portability.

Provide free AI/digital upskilling via libraries, hubs, and community colleges.

Require AI hiring audits with public summaries for large employers.

Support university-employer microcredentials with wage-gain tracking.

Remove licensing rules blocking skilled workers without elite degrees.

Enforce wage floors, sick leave, and safety for contract/gig workers.

Fund mentorship and navigation supports alongside digital platforms.

Guarantee right-to-return and re-training for displaced workers.

To Achieve the Equity Engine

Mitigation Actions

State A
ction G

uide
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Aberlin Springs, near Lebanon and Morrow in Warren 

County, Ohio, is the state’s first agri-community. 

Homes, barns, trails, and shared amenities are 

clustered around 140 acres of preserved farmland. 

Residents buy produce, eggs, and pasture-

raised meat through a market and CSA program, 

with nearly one hundred households making the 

community nationally visible by 2025 for its scale 

and wellness appeal.

Here, the farm functions as infrastructure. Seasonal 

shares supply food a short walk away, integrating 

errands into daily life. Markets, trails, and farm 

events build shared routines that deepen trust 

among neighbors.

The model delivers systemic benefits. Farmland 

anchors conservation and open space, while the 

market shortens supply chains and creates jobs. 

Families gain reliable access to fresh food, improving 

nutrition and reducing dependence on distant 

grocery stores. For planners, it offers a replicable 

template: replacing an underused clubhouse with 

an operating farm and public-facing market.

Equity pathways are beginning to form. Entry prices remain high, but local governments could replicate the 

pattern with mixed-income financing, land trusts, or inclusionary zoning. States can fund markets, enable 

SNAP and WIC purchases, and tie farms to produce-prescription pilots that link clinics to food access. 

Schools, food banks, and resilience hubs can join procurement networks. With these adjustments, agri-

communities could extend beyond premium buyers to broader populations.

Aberlin Springs shows how neighborhoods can embed food systems as essential infrastructure. The result is 

everyday access, stronger social fabric, and a pattern for resilient, replicable development.

Community Models
Aberlin Springs – Farm-Centered CommunityC
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Cities often struggle with low turnout, fragmented 

communication, and limited staff capacity. In 2024, 

Scottsdale, Arizona adopted With, a community 

engagement and People Relationship Management 

platform created by a Boston–Tel Aviv startup. Backed 

by $10 million in seed funding, the tool scaled quickly, 

reaching more than one hundred cities and counties 

worldwide in its first year.

With serves as a digital civic front door. Residents use 

one portal to register, pay, and track events, classes, 

town halls, and services. AI-driven personalization 

recommends activities and sends alerts based on 

past behavior, replacing generic listings with tailored 

information.

Partner cities report strong results. Personalized outreach has boosted participation, in some cases by more than 

300 percent. Analytics show which programs resonate by age, neighborhood, or topic, helping staff redirect 

budgets toward offerings that deliver the most value. Engagement becomes data-driven, transparent, and more 

inclusive.

Scottsdale illustrates the shift. Static flyers and scattered posts are replaced with unified communication, 

integrated ticketing, and real-time dashboards guiding programming and facility use.

Scaling this model requires intentional policy. Cities can adopt procurement standards for PRM platforms with 

open APIs, accessibility, and multilingual support. States can fund onboarding for small jurisdictions and require 

equity metrics, including participation from low-attendance zip codes and youth engagement rates. When 

schools, libraries, and parks integrate calendars into one hub, civic life becomes easier to access.

The result is a venture-built product evolving into civic infrastructure—strengthening trust, expanding 

participation, and creating a replicable model for engagement.

With – Civic Engagement Platform
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Fund nationwide public spaces and resilience hubs in underserved areas.

Tie HUD/DOT/SBA/Treasury grants to inclusive community benchmarks.

Mandate inclusive participation in federally funded planning/budgeting.

Fund open-source civic tech and digital equity hubs with broadband/devices/training.

Support national elder care initiatives through HHS and HUD to build cooperative community 

centers and service hubs for older adults without strong family support.

Monitor resource flows to prevent philanthropic capture.

Require bias/misinformation audits for civic platforms.

Limit funds to communities demonstrating transparent, inclusive representation.

Community Models
To Achieve the Equity Engine

Mitigation Actions
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Require diverse representation in local boards and participatory budgeting.

Launch leadership programs for youth, women, and marginalized groups.

Build hybrid gathering spaces (libraries, cultural hubs, co-working).

Partner with civic/faith groups to expand mental health and care networks. 

Establish state-funded elder care networks with nonprofits and faith groups for caregiving, 

housing navigation, and social support.

Prohibit governance platforms that gate participation by fees/membership.

Rotate leadership in local councils to avoid entrenched elites.

Provide stipends/service credits to reduce volunteer burnout.

To Achieve the Equity Engine

Mitigation Actions

State A
ction G

uide



133

Nutrition remains peripheral in most care 

systems despite its role in diabetes, obesity, and 

cardiovascular disease. In May 2025, Omada Health 

launched OmadaSpark, an AI-powered agent inside 

its app, linked to a food hub that spans multiple 

care tracks.

OmadaSpark personalizes support. Guided sessions 

help patients set goals and reflect on habits, 

with advice tailored to conditions, culture, and 

preferences. Language emphasizes nutrient density 

rather than calorie restriction. Patients log meals, scan barcodes, upload photos, and track hydration. Clinical 

guardrails ensure safety: training on USDA guidelines and in-house expertise, limiting goals to appropriate 

contexts such as emotional eating, and routing sensitive issues to human coaches.

System effects appear quickly. Always-on support fills gaps for patients without dieticians. Data flows to 

coaches and clinicians, giving teams real-time insight to adjust interventions. Employers and health plans 

gain a scalable way to embed food as medicine, using outcome data to shape benefits and payments.

Early results show traction. Spark activates across diabetes, obesity, and cardiovascular programs, reaching 

tens of thousands of patients. Features like barcode scanning, photo analysis, and hydration tracking launch 

immediately, and feedback highlights improved engagement.

Scaling requires policy alignment. States can fund produce prescription pilots and reimburse digital nutrition 

coaching in Medicaid. Federal agencies can set privacy, audit, and bias-testing standards for AI nutrition 

tools. Payers can adopt value-based contracts tied to A1C, weight, and hospitalization reductions. Vendors 

can publish interoperability specs to flow data into electronic health records. Together, these steps position 

AI nutrition support as a reliable layer of prevention infrastructure.

Healthcare and Nutrition
OmadaSpark – AI Nutrition PlatformC
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Exoskeletons have long been priced beyond reach, 

often exceeding $100,000, limiting access to elite 

clinics. Many stroke and spinal injury patients never 

encounter the devices, while smaller hospitals avoid 

them due to high costs, rapid product turnover, and 

complex maintenance. ExoAtlet introduces a different 

model by treating mobility hardware as a service 

rather than a one-time purchase.

In early 2025, ExoAtlet partnered with WeCare 

MedLease to launch a large-scale rental program 

across Europe, Africa, and the Middle East. Facilities 

lease devices at €150 per day instead of paying 

upfront. Packages include setup, training, and 

maintenance, with upgrades available as new models 

arrive. Hospitals and rehabilitation centers adopt first, 

followed by researchers, with pathways to individual 

and home use.

The mechanics align cost with demand. Clinics scale units to match caseloads, add devices during peak 

periods, or pause rentals during downtime. Standardized onboarding reduces workflow friction and builds staff 

confidence. Researchers gain short-term access without multi-year capital requests, accelerating trials and 

evidence generation.

Access widens in underserved areas. Community hospitals and pediatric centers introduce gait training earlier, 

strengthening recoveries. Patients attend therapy more consistently, knowing devices are functional and current. 

Built-in upgrades ensure treatment aligns with the latest hardware rather than outdated models.

Scaling requires systemic support. Health ministries and insurers can reimburse Hardware-as-a-Service sessions 

tied to outcomes such as distance walked or days to discharge. Regulators can set safety and service-level 

standards, with session-level data logs. Development banks can finance pooled rentals, and universities can 

form consortia to test protocols. Workforce boards can fund therapist training. Together, these measures turn 

exoskeletons from rare assets into shared mobility infrastructure.

ExoAtlet – Hardware-as-a-Service for Exoskeletons
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Guarantee universal access to telehealth, AI diagnostics, preventive care, and food-as-medicine 

programs.

Reallocate federal health budgets toward prevention, nutrition, and regenerative food systems.

Create national subsidies for healthy food, regenerative agriculture, and nutrition-linked care 

plans.

Institutionalize co-governance via health DAOs with participatory budgeting in high-need areas.

Fund community health clinics integrating mental health, chronic disease prevention, and 

nutrition.

Support school programs linking food, movement, and emotional learning.

Protect farmers through fair-contract standards, seed patent reform, and antitrust action against 

monopolies. 

Prohibit monopolization of digital health platforms; require open standards.

Enforce bias audits for AI health tools and transparency in recommendations.

Ban surveillance-driven biometric health scoring without consent.

Address predatory agriculture (seed patents, meatpacking monopolies, contract traps). 

Healthcare and Nutrition
To Achieve the Equity Engine

Mitigation Actions
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Expand community clinics and mobile telehealth hubs in rural/low-income areas.

Train and certify community health workers as navigators/nutrition counselors.

Pilot DAO-led budgeting for health/agriculture resilience.

Incentivize local food hubs, co-ops, and urban farms to tackle food deserts.

Create state “food-as-infrastructure” funds supporting soil/water restoration and climate-smart 

farming.

Guarantee rural access through mobile clinics and telehealth.

Protect patient and nutrition data privacy in state programs.

Enforce antitrust against grocery/agribusiness exit strategies that create food deserts.

Redirect subsidies toward regenerative practices, not extractive agribusiness.

To Achieve the Equity Engine

Mitigation Actions

State A
ction G

uide
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Education
Khanmigo – AI Tutor PilotC
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Classrooms face persistent skill gaps and limited 

instructional time. Teachers juggle diverse needs, 

while students without tutors often fall behind. In 

2024, Khan Academy piloted Khanmigo, a GPT-

powered tutor built into its platform. The tool 

delivers step-by-step guidance, hints, and Socratic 

questioning aligned to lessons. A teacher view sets 

goals, locks answers, and tracks progress so the AI 

extends instruction rather than replacing it.

Khanmigo personalizes support in real time. It 

explains concepts, shows partial steps, and checks 

for understanding before moving forward. Guardrails block answer dumping and flag unsafe prompts. 

Teachers gain planning support: drafting exit tickets, generating problem variants, and identifying students 

who need small-group intervention.

Early pilots report stronger outcomes. Schools saw gains in math and literacy, higher time on task, and 

fewer digital distractions. Teachers saved time on formative assessment and lesson prep. Students accessed 

help after hours on any device, reducing reliance on paid tutoring. Multilingual learners received tailored 

instruction with oversight, while districts monitored results through dashboards.

Challenges remain around bias, vendor lock-in, and privacy. Districts are addressing these with privacy-

by-design contracts, audit logs, and independent reviews of hallucination rates and bias. Interoperability 

standards and portable learner records protect continuity if providers change.

Scaling requires policy support. States can set procurement standards for AI tools, fund teacher 

microcredentials, and publish validated use cases. Federal agencies can issue data guidance, require 

algorithmic impact assessments, and expand Title I to cover devices and connectivity. With safeguards 

in place, Khanmigo illustrates how AI can expand teacher capacity, strengthen core skills, and deliver 

personalized tutoring at public-school scale.
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Advanced manufacturing now relies on digital twins, 

simulation tools, and automation, but training pipelines 

lag behind. In 2025, Siemens Digital Industries 

Software launched the Skills for Industry credential to 

align workforce training with real roles in engineering 

and manufacturing.

The program offers short, stackable modules built 

with employers. Learners train directly on Siemens 

platforms—NX, Teamcenter, and the Xcelerator 

ecosystem—and earn a portable credential recorded 

on a verifiable ledger. The credential is shareable 

across employers, schools, and professional networks. 

Community colleges, universities, and workforce 

boards integrate modules into existing programs, 

stacking them toward degrees.

System effects appear on both sides of the labor market. Learners show recognized job readiness in weeks or 

months. Employers gain standardized proof of competence, reducing hiring guesswork. Education providers 

link labs and capstones to current tools and track placement outcomes. Regions benefit from a shared skills 

language across firms, smoothing upskilling and career transitions.

The first rollout in spring 2025 includes engineering schools embedding the credential in capstones and 

workforce programs offering it to displaced and mid-career workers. Siemens partners with state economic 

development agencies to align credentials with regional industry needs, enabling expansion across training sites.

Scaling depends on policy. States can adopt skills-based hiring for public roles, add the credential to training 

provider rosters, and fund equipment and instructor training. Workforce boards can tie outcome payments to 

wage gains and job placement. Institutions can award credit toward degrees, making the credential a bridge into 

diplomas. Employers can publish role profiles that include the credential and commit to wage progression. In 

this way, a corporate–academic partnership becomes durable infrastructure for an industry increasingly driven 

by software as much as steel.

Siemens – Skills for Industry Digital Credential
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Pass a national LER and student data privacy law to guarantee portability, consent, and 

transparency across states and platforms.

Expand Pell and federal aid to include short-term and stackable credentials, with ROI dashboards 

to evaluate program value.

Establish universal AI tutoring and learning assistants as a public utility with offline/low-

bandwidth options, ensuring nationwide access.

Fund K–14 universal pathways — tuition-free community college, vocational/technical tracks, 

and green/health-tech apprenticeships.

Launch federal debt relief and repayment innovation, expanding income-driven repayment and 

incentivizing loan forgiveness for high-need careers (teaching, healthcare, climate resilience).

Provide federal grants for teacher upskilling in AI, digital pedagogy, and experiential learning, 

including AI co-pilot training.

Create national equity benchmarks requiring rural, low-income, and disability-inclusive access 

in all federally funded ed-tech.

Mandate federal procurement standards for ed-tech to prioritize open-source, interoperable 

platforms. 

Ban platform lock-in by requiring open standards and interoperability in all federally funded 

education technologies.

Enforce student privacy protections for AI tutors, LERs, and biometric/engagement data.

Regulate predatory for-profit programs by requiring transparency dashboards, minimum ROI 

standards, and federal “Do Not Fund” lists.

Protect against algorithmic bias in admissions and financial aid AI systems through audits and 

public reporting.

Education
To Achieve the Equity Engine

Mitigation Actions
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Prohibit exclusive contracts with proprietary vendors in state-funded schools and colleges.

Flag and restrict low-ROI training providers in state credential marketplaces.

Mandate equitable teacher pay and workload protections to prevent burnout in the transition 

to AI-enhanced classrooms.

Create state-level ombuds offices for student debt counseling and predatory lending 

oversight.

Require bias audits of state education AI deployments (admissions, grading, advising).

Adopt skills-first hiring in civil service and align with federal LER standards.

Launch state-backed open-source learning platforms as alternatives to proprietary bundles, 

linked to local libraries and community colleges.

Fund regional apprenticeship and industry-education hubs in partnership with employers, 

unions, and universities.

Expand dual enrollment and bridge programs to integrate high school, community college, 

and early workforce training.

Require state equity audits of K–12 and higher ed funding flows to track distribution across 

income, race, and geography.

Incentivize educator innovation labs to test AI-enhanced learning, mental health supports, and 

flexible credentialing models.

Provide digital literacy, AI literacy, and media literacy training in schools, libraries, and 

correctional education systems.

To Achieve the Equity Engine

Mitigation Actions

State A
ction G

uide
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Wealth and Financial Security
Arbitrum – DAO Governance FrameworkC
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Critical digital infrastructure requires clear rules, 

transparent budgets, and upgrade paths that resist 

capture. Arbitrum’s DAO provides this by placing 

governance of a leading Ethereum Layer-2 network 

in the hands of ARB token holders. The community 

votes on upgrades, treasury allocations, and 

ecosystem grants, with each decision recorded on-

chain to create a verifiable audit trail.

The process is open. Members draft proposals, 

debate them publicly, and submit them to token-

holder votes. Many delegate voting power to active stewards, raising participation quality. A public treasury 

funds maintenance, developer grants, public goods, and risk management. Rules, budgets, and voting 

histories are visible in real time, while emergency powers rest with elected signers under standards the DAO 

itself can amend.

System effects appear quickly. Governance shifts from executives to a tokenized public, changing who sets 

priorities and how funds move. Transparency increases trust, as allocations and decisions are verifiable. The protocol 

gains an upgrade path rooted in community consent, aligning technical change with collective governance.

Risks remain. Concentrated holdings can dominate votes, low turnout leaves control in few hands, and bribe 

markets distort incentives. Mitigations include delegation programs, conflict-of-interest disclosures, quorum 

thresholds, and delegate reputation scores. Future tools such as quadratic funding, caps on proposal 

incentives, and public reporting on vote-buying may further strengthen fairness.

Policy relevance is clear. Municipalities, unions, and cooperatives can adapt the framework for participatory 

budgeting or grantmaking. Lawmakers are beginning to define legal wrappers for DAOs, require basic 

treasury disclosures, and recognize on-chain audits as compliant records. Agencies test small funds on public 

ledgers, while standards bodies publish templates for elections, disclosures, and treasury management. 

Arbitrum signals how tokenized publics can govern shared infrastructure with visible rules and budgets.
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The Social Security trust fund faces depletion risk in 

the early 2030s, with projections showing a 20–25 

percent benefit reduction around 2033. Current 

retirees remain secure, but younger workers express 

low confidence in receiving full payments. By 2025, 

the wealth management industry treats this as a 

structural shift in retirement planning.

Fintech platforms and advisors respond with stress 

tests that model portfolios against reduced benefits. 

Firms like AInvest show projected gaps, then automate 

savings targets, diversified allocations, and drawdown 

plans calibrated for smaller public payments. Robo-

advisors tie contributions to pay cycles, auto-escalate 

rates, and shift allocations as households reach 

milestones. Annuity marketplaces and bond ladders 

emerge as default decumulation strategies, while 

education modules and alerts help users consolidate 

accounts and minimize fees.

Employers expand their role. Plan sponsors increase default matches, adopt automatic enrollment, and pilot 

emergency savings sidecars to curb early withdrawals. Financial wellness platforms become standard benefits, 

tracking income replacement rates rather than just balances. For workers outside payroll systems, apps offer 

portable IRAs and flexible on-ramps for variable income streams.

System effects center on transparency and access. Stress tests make shortfalls visible, prompting earlier saving. 

Automated defaults reduce penalties for workers without time or expertise to plan. Risks include widening 

inequality between those with employer plans and those without. Inclusive design can mitigate this through no-

minimum accounts, low-fee index options, default annuitization, and multilingual support.

In the near term, platforms begin publishing outcome metrics such as savings lift and replacement rates by 

cohort. Employers and state programs integrate Social Security stress tests into onboarding. Policymakers 

continue debating payroll tax caps, retirement age, and hybrid models. In the meantime, private tools serve as a 

resilience layer, preparing households for smaller benefits as reforms unfold.

Social Security Stress Tests and the Private-Sector
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Launch a National Financial Literacy Curriculum across K–12 and community colleges, covering 

investing, retirement, credit, and digital assets.

Expand federal support for down payment assistance and first-time homeowner programs.

Strengthen Social Security and create public pension options modeled on international systems.

Incentivize employee ownership, cooperatives, and DAOs to distribute wealth more broadly.

Scale CDFIs and minority business access to capital for entrepreneurship and resilience.

Pilot guaranteed income programs ($500–$1,000/month in distressed communities) at federal 

scale.

Support digital asset governance frameworks to ensure transparency, interoperability, and 

consumer protections.

Enforce antitrust against wealth concentration through private equity and predatory finance.

Regulate crypto and tokenized assets to prevent bubbles and fraud.

Ensure consumer protections in fintech, credit scoring, and digital lending.

Increase IRS oversight of wealth transfer loopholes to prevent widening inequality.

Wealth and Financial Security
To Achieve the Equity Engine

Mitigation Actions
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Integrate financial literacy and planning into state curricula, including retirement, credit, and 

crypto basics.

Create state-backed savings bonds and public pension supplements to reduce retirement 

insecurity.

Expand state CDFI networks to support small businesses, co-ops, and employee-owned firms.

Pilot state-level guaranteed income or basic income programs with rigorous evaluation.

Establish state DAO sandboxes for community investment and transparent fiscal governance.

Cap payday lending and predatory credit practices at the state level.

Mandate transparency in digital financial platforms operating in-state.

Establish state-level wealth audits to track inequality trends and evaluate policy.

Require retirement security plans in state contractor agreements.

To Achieve the Equity Engine

Mitigation Actions

State A
ction G
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Require all federally funded programs such as housing vouchers, student aid, health subsidies, 

etc., to publish clear, plain-language dashboards showing how funds are spent, who benefits, 

and measurable outcomes.

Create a modern, well-funded version of the Peace Corps/AmeriCorps that gives young people 

visible opportunities to work on housing, climate, and health projects, signaling government’s 

tangible investment in communities.

Establish federal “citizen assemblies” and digital participation platforms tied to major policy 

initiatives (housing reform, AI regulation). These must produce public reports on how citizen 

input shaped final policy.

Partner with trusted third parties (universities, NGOs) to publish annual “Equity and Dream 

Indexes,” showing progress on affordability, mobility, and inclusion, benchmarked against 

promises made.

Fund stronger inspector general offices and independent audit bodies for AI hiring systems, 

fintech, and health tech, ensuring equity and accountability.

Establish federal rules preventing essential goods and services for housing, healthcare, or 

education, from being restricted by subscription models that create premium tiers and widen 

inequality.

Regulate advertising on digital platforms to prevent saturation in sensitive areas like healthcare 

and education, ensuring that public-serving platforms remain free from manipulative or 

overwhelming ad content.

Rebuilding Trust in Institutions
Federal Actions
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Require state and local governments receiving federal funds to set aside a portion of budgets 

for direct citizen decision-making on community priorities.

Mandate that states publish annual “American Dream Reports” showing progress on affordability, 

access to healthcare, education pathways, and digital equity—written in plain, jargon-free 

language, accessible online and offline.

Create regional, publicly governed data centers to manage sensitive health, education, and 

financial records, with citizen boards ensuring privacy and equity.

Train local leaders (faith, civic, education) to deliver verified updates on state programs, 

combating misinformation and making government presence visible in daily life.

In housing, education, and healthcare pilots, require local citizen advisory boards to co-approve 

design and measure outcomes before expansion.

State Actions
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Conclusion
The American Dream has never been static. From its articulation in the Great Depression to its contested 

presence in the 2020s, it has carried forward both aspiration and exclusion. By 2040, it will again be defined 

by systems and choices.

The scenario matrix presented in this report shows a wide horizon: the Equity Engine, the Opportunity 

Paradox, the Gated Future, and the Progress Gap. Each is plausible. Each reflects pressures already visible  

—  climate change-influenced events, rising costs, technological acceleration, and the erosion of trust in 

institutions. What differs is how leaders, communities, and households align their responses.

The Equity Engine emerges as the most sustainable path because it organizes systems around mutual 

reinforcement. Housing, healthcare, education, work, finance, and community function not as fragmented 

silos but as interoperable platforms that generate resilience. Shared equity, adaptive careers, nutrient-based 

food systems, portable savings, and climate-ready infrastructure create a base layer of stability. Above this 

foundation, people find room for mobility, meaning, and belonging.

The alternative futures reveal the costs of drift. The Opportunity Paradox promises growth but deepens 

inequity. The Gated Future secures advantage for the few while leaving most exposed. The Progress 

Gap invests in symbols rather than structures, stalling transformation at the level of rhetoric. In all three, 

fragmentation magnifies risk and undermines trust.

The choice is not abstract. By 2040, Millennials and Gen Z will be in positions of leadership, Gen Alpha will 

be entering the workforce, and climate shocks will be unavoidable. The Dream will either fracture further or 

be renewed as a shared project. The Equity Engine demonstrates that alignment is possible with discipline, 

vision, and urgency.
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RESEARCH METHODOLOGY

Overview
The research process combined secondary scanning, primary fieldwork, and structured foresight methods 
to explore how the American Dream is shifting toward 2040.

•	 Secondary Research: The team conducted environmental scanning across six pillars — housing, career, 
community models, healthcare and nutrition, education, and wealth and financial security — using a 
STEEP framework (social, technological, economic, environmental, political). This identified macro 
drivers such as automation, affordability crises, climate disruption, and shifting governance, providing 
the foundation for scenario design. 

•	 Primary Research: Insights were captured through a large-scale survey of over 1,400 respondents 
(urban, rural, and suburban Gen Z, Millennials, and Gen X, plus Gen Z SCAD students). These findings 
were deepened by 29 semi-structured interviews with young adults and subject-matter experts. 
Affinitization, using the Lextant framework, synthesized survey and interview data into thematic 
clusters, revealing both generational divides and shared concerns. 

•	 Scenario Development: Critical drivers were mapped through STEEP and organized into a 2×2 
scenario matrix contrasting social cohesion and opportunity distribution. This produced four plausible 
futures — The Equity Engine, The Opportunity Paradox, The Structural Choice, and The Progress Gap 
— each showing how systemic trade-offs could reshape life outcomes. 

•	 Personas: To humanize the data, four personas — Sebastian (Stability Seeker), James (Pragmatic 
Realist), Maya (Opportunity Navigator), and Emma (Nomadic Maverick) — were developed from 
clustered insights. These personas were stress-tested within each scenario, illustrating how different 
values and goals would play out in alternate futures. 

•	 Action Guides: Finally, foresight was translated into strategy using ripple mapping, feasibility/impact 
prioritization, and multilevel policy design. This process produced outcome-specific Action Guides 
with recommendations at federal and state levels, linking short-term wins to long-term structural 
reforms.

The team utilized Gen AI for a number of applications throughout the project. 

•	 Research: ChatGPT, NotebookLM, Perplexity 

•	 Analysis/Affinitization: ChatGPT, NotebookLM, Perplexity 

•	 Content Structuring: ChatGPT, Perplexity 

•	 Framework Ideation: ChatGPT, Perplexity 

•	 Persona Integration: ChatGPT, Perplexity 

•	 Writing/Editing: ChatGPT, LinerAI, Perplexity 

•	 Image Creation/Illustration: ChatGPT, Gemini, ImageFX, Nano Banana
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SECONDARY RESEARCH

Environmental Scanning (Driver/Trend Identification)

The team conducted extensive environmental scanning across all six pillars of the American Dream: 
Housing, Career, Community Models, Healthcare and Nutrition, and Wealth and Financial Security. Using 
a STEEP framework, the research identified macro drivers such as technological change, economic 
pressures, shifting cultural norms, environmental risks, and political/legal contexts. These drivers were 
mapped against “old” versus “new” American Dream values, as shown in the career evolution chart, 
highlighting how external forces redefine success metrics.

Outcome: This process revealed the underlying forces reshaping the American Dream in the future and 
established the foundation for scenario design, while also feeding directly into the STEEP analysis.

STEEP Analysis

In addition, the team applied the STEEP analysis framework, which examines Social, Technological, 
Economic, Environmental, and Political dimensions. This lens enabled a deeper cross-pillar comparison 
by tracing how macro-level shifts, such as rising social awareness of equity, technological automation, 
affordability crises, environmental risks, and shifting governance, interconnect to influence the Dream’s 
trajectory. The STEEP framework highlighted the systemic relationships between drivers, ensuring that 
insights were not siloed by individual pillars but recognized as part of a broader, interdependent future.

Outcome: The STEEP analysis provided a holistic structure that connected drivers across all pillars, 
reinforcing foresight insights and ensuring scenario development reflected interlinked societal change.
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PRIMARY RESEARCH

Surveys

The team designed and conducted a large-scale survey to capture generational perspectives on the 
American Dream. The survey reached over 1,414 participants, including 734 from the general U.S. 
population (across Gen Z, Millennials, and Gen X in rural, urban, and suburban settings) and 680 younger 
Gen Z respondents from SCAD. Questions explored definitions of the American Dream, perceived 
achievability, and the relative importance of pillars such as housing, careers, education, healthcare, 
finance, and community. A mix of ranked-choice and multiple-select questions ensured both depth and 
comparative insights.

Outcome: The surveys revealed significant generational divides, showing that younger respondents 
were more pessimistic and redefined the Dream around affordability, well-being, and flexibility. They 
also identified the strongest data points, anomalies, and similarities across groups (Gen Z, rural Gen Z, 
Millennials, and experts), which were later compared with interview insights. Together, these findings 
directly informed the development of personas and provided evidence of how different groups perceive 
the future of the American Dream.

Interviews

To complement survey findings with qualitative depth, the team conducted 29 semi-structured interviews 
with Gen Z and Millennial participants across rural and urban contexts, as well as with subject-matter 
experts. Guided by a structured question set (covering housing, careers, education, healthcare, wealth, 
and community models), the interviews probed lived experiences, aspirations, and challenges in achieving 
the American Dream.

Outcome: Interviews generated over 200 qualitative insights that humanized survey trends, provided 
cultural and emotional context, and were clustered into themes that informed persona creation. Together 
with the survey results, these interviews showed how different personas interpret and adapt to future 
scenarios.

Affinitization

The team employed the Lextant framework as the foundation for the affinitization process to synthesize 
insights from surveys, interviews, and secondary research. Raw data was broken down into discrete 
“Post-Its,” each representing a single idea, and then clustered by participant groups (Urban Gen Z, Rural 
Gen Z, Millennials, and Subject Matter Experts). Within each group, insights were organized into thematic 
clusters, which were later merged into overarching categories to reveal cross-cutting drivers and patterns. 
This iterative process transformed scattered data into structured insight groups, highlighting both 
demographic differences and systemic commonalities across pillars of the American Dream.

Outcome: Affinitization converted fragmented inputs into a coherent set of insight clusters that directly 
informed persona development, scenario frameworks, and action guides.
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FUTURE SCENARIOS

STEEP (for Scenario Development)

The team used the STEEP framework (Social, Technological, Economic, Environmental, Political) to 
categorize and map the most critical forces shaping the American Dream. Insights from surveys, 
interviews, and secondary scanning were clustered into STEEP drivers, helping visualize interconnections 
across all pillars. Signals, trends, and potential Black Swan events were also layered into this framework for 
each pillar, allowing the team to assess both predictable and disruptive influences.

Outcome: STEEP mapping provided a structured lens to prioritize forces of change, ensuring scenario 
narratives captured both expected trajectories and disruptive possibilities.

Scenario Matrix Framework 

Building on the STEEP drivers, the team applied a 2x2 scenario matrix across each of the six pillars 
of the American Dream. The framework contrasted two critical uncertainties: social cohesion (low vs. 
high) and opportunity distribution (broad-based vs. unequal). For each pillar, insights, signals, and “We 
Believe” statements were positioned within the quadrants to illustrate how these forces could combine to 
shape alternative futures. This structured approach enabled comparison across pillars while maintaining 
consistency in scenario development.

Outcome: The 2x2 matrix generated four plausible futures for each pillar, which were later synthesized into 
integrated scenario narratives. These narratives, tied back to personas, illustrated how systemic trade-offs 
between equity and cohesion reshape individual experiences of the American Dream.
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PERSONAS

Development

Building on the affinitization process in the primary research phase, the team developed four personas: 
the Future-Oriented Stability Seeker, Pragmatic Realist, Opportunity Navigator, and Nomadic Maverick. 
These personas were synthesized from survey data, interviews, and thematic clusters, ensuring they were 
evidence-based rather than speculative. Each persona reflected distinct values, goals, challenges, and 
definitions of the American Dream, making abstract insights tangible and relatable. By anchoring foresight 
in lived experiences, personas helped bridge the gap between data and scenario storytelling.

Outcome: Personas grounded the research in human narratives, providing relatable lenses through which 
to explore alternative futures of the American Dream.

Stability

Flexibility

SkepticalOptimistic
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Personas

To connect human narratives with systemic change, the team mapped each of the four personas onto 
the four futurecasting scenarios. This process explored how distinct values, goals, and challenges would 
manifest under varying conditions of social cohesion and opportunity distribution. Each persona was 
tested against the scenario environments, highlighting how individuals might adapt, resist, or thrive in 
alternate futures of the American Dream. This ensured that scenario narratives were not abstract but 
grounded in real generational perspectives and lived aspirations.

Outcome: Integrating personas into scenarios provided a human-centered lens, making the implications of 
systemic change tangible and relatable across all four futurecasting worlds.

Personas in 2025

Personas continued
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Personas continued
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Personas continued
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Personas continued
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ACTION GUIDE

Ripple Framework

To explore implications in greater depth, the team employed a Ripple framework for each scenario. 
Beginning with a core scenario statement, the ripple exercise mapped outward layers of consequences 
across the six pillars. This visual method highlighted second- and third-order effects, showing how a single 
driver could cascade across multiple domains of life. By pairing opportunities with risks, the ripple exercise 
linked foresight to actionable implications at federal and state levels.

Outcome: The Ripple framework produced three key outputs for each scenario: opportunities, risks, and 
policy recommendations, providing actionable insights for decision-makers.

Feasibility/Impact Matrix

Before drafting Action Guides, the team applied a quadrant-based prioritization framework to evaluate 
potential interventions. Action points generated from the ripple effect were not fit into a single matrix 
but instead organized into five separate Feasibility vs. Impact maps, one for each desired outcome of 
the scenario. Within each map, actions were categorized into four quadrants: Do Now (high impact, high 
feasibility), Quick Wins (low impact, high feasibility), Invest/Advocate (high impact, low feasibility), and 
Monitor/Low Priority (low impact, low feasibility). This multi-map approach allowed the team to prioritize 
interventions relative to specific outcomes, ensuring a more nuanced and actionable strategy design.

Outcome: The Feasibility/Impact maps provided a structured prioritization process, linking each desired 
outcome to a clear set of actions and guiding which interventions advanced into the Action Guides as 
immediate priorities or long-term reforms.

Action Guide

Once the Quadrant Prioritization Framework was completed, the team developed Action Guides for each 
desired outcome within the scenarios. The action points prioritized in the ripple-to-quadrant process were 
clustered within their respective quadrants (Do Now, Quick Wins, Invest/Advocate, Monitor/Low Priority), 
and then expanded into structured guides. Each Action Guide translated quadrant clusters into multi-level 
recommendations at federal and state levels, ensuring immediate steps were tied to longer-term systemic 
reforms. This approach allowed each desired outcome to be supported by a clear roadmap grounded in 
feasibility and impact.

Outcome: The Action Guides transformed prioritized quadrant actions into outcome-specific roadmaps, 
giving policymakers and 
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